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INTRODUCTION

The study of entrepreneurship is dways full of exciting discoveries about
the profiles, resourcefulness and motivations of entrepreneurs. The growing
interest witnessed dl around the world in the field of entrepreneurship can be
attributed to the redlization of the importance of entrepreneurship as an integra
pat of the drategy of indudtrid devdopment. The higtory of growth of
entrepreneurship leaves many questions unanswered; for instance why people
only from certain communities were dtracted to entrepreneurship? Why did not
spirit of enterprenureship permitate among other sections of the society? Why
only a few venture unbeaten paths of business and industry? Why only few
undertake challenging tasks despite the risks involved?

Lack of necessary entrepreneurship gppears to be the most acute problem
faced by the present day developing countries and the shortage of entrepreneurs is
possibly the most potent limiting factor of their economic development. In the
recent years there has been an increasing redlization that entrepreneurship plays a
crucid role in the development of mankind and it has come to be accepted that
entrepreneurship is not merely the private economic activity of the few people but
a phenomenon with far reaching socio economic conseguences.

Entrepreneurial development is outcome of purposeful human activity. It
is a highly dynamic process characterized by continuad and often rapid changes.
The spirit of entrepreneurship makes a person an entrepreneur. Such a spirit
transformed him from a nomad to a cattle rearer, a settled agriculturist, a trader
and ultimately to an industridist or entrepreneur. Various contributors to the
concept of entrepreneurship are in consensus, in 0 far as the definition is
concerned, that entrepreneurs are the persons who initiate, organize, manage and
control the affairs of a business unit by combining the factors of production with



supply of goods and services. They viewed entrepreneurship as a creative human

activity, which plays avital role in socio economic development.

The development of entrepreneurship spirit had been recognized as a
function of individuality of the entrepreneur. Such individuals offer scope for the
economic advancement of the society. The industrial society is not only
conducive for entrepreneurial operations but it also provides the context and
opportunities for the entrepreneurial development. The entrepreneuria activity at
any time depends upon a complex interplay of infrastructural, financial,

institutional, cultural and personality factors.

We learnt in school that four essentials constituted economy: land, labour,
capital and enterprise. Few people would entertain any doubt about the important
role of entrepreneurs in the economic development and social change. The liberal
capitalistic economic systems rest on the basic pillar of entrepreneurship.
Whereas the socialistic systems too recognized the importance of regulated
enterprise and entrepreneurship. The economic history of most societies point to a
strong co-relation between overall economic development and entrepreneurial
activity. While this fact was probably recognized by common sense at al times,
but a scientific analysis of the role of entrepreneurs and entrepreneurship in
economic development is of recent origin. The credit should perhaps goes to
Schumpeter for initiating and crystallizing scientific interest in the study of the
relationship between entrepreneurship and economic development by highlighting
the role entrepreneur. After him the scientific analysis of entrepreneurship came

through the works of many others.

Ethnic entrepreneurship: Theissues for study

Defining ethnic group is some thing like signing on a blank cheque. The
ethnic groups are defined and interpreted in the perspectives which ever are
convenient. They are defined in terms of their objective attributes, with reference

to their subjective feelings, and in relation to their behaviour with other groups. A



comprehensive definition of ethnic groups came fromthe work of Paul Brass
(1991). According to him "an ethnic group is a distinct category of population in a
larger society whose culture is usualy different from that of it's own. The
members of the ethnic groups are bound together by common ties of race,

nationality or culture”.

Generally speaking ethnic entrepreneurship is a small business activity
undertaken by members of an ethnic group. The concept of ethnic
entrepreneurship could be applied to any business activity owned and run by a
member of an ethnic minority. The concept of ethnic entrepreneurship itself
appears to be quite ambiguous and difficult to define. Many scholars entertained
the doubt of calling the entrepreneurship of the ethnic groups as ethnic
entrepreneurship. When the ethnic group member engages in entrepreneurial
activity, they generaly produce for three purposes. First, for his own
consumption, second for the consumption patterns of his community members
and third for the needs of the wider market. A person engaged in transactions of
the wider market, no matter what his status (whether ethnic or capitalist), employ
certain strategies to obtain capital, to acquire information, to recruit efficient,
honest workers and to manage relations with customers and suppliers with the
idea to face the challenges of the wider market. Like the other capitalists, ethnic
group members also own the means of production, engage in production through
investments and reinvestments. When the ethnic business men engaged in
production process similar tothat of other entrepreneurs what is so ethnic about

them and why to call it ethnic business.

One point to be noted at this juncture is that this study examines the
entrepreneurship  from the “sociological " point of view. 'Ethnic
entrepreneurship' is being understood here in a 'sociological sense' to study and
explain the entrepreneurial activity undertaken by a member or members of an
ethnic group, which constitutes partly or wholly the migrant community in a

society which is otherwise not its own. Animportant objective is to study and



understand the entrepreneurial spirit that drives members of this ethnic group to
engage in business activity in an alien society and the positive and negative social
factors in conditioning the entrepreneurship among the ethnic groups. The main
focus of this study is to examine how values, beliefs, norms that are transplanted
in the culture of an ethnic group are being retrieved, produced and reproduced to
start and maintain business. This study aims at explaining ethnicity as a resource
is useful for a migrant ethnic group, intent on pursuing an entrepreneurial path to
economic advancement and mobility. So in the context of present study the

concept of ethnic entrepreneurship seems tenable to apply.

The nature of enterprenureship among ethnic minorities is worth
investigating. The present society is characterized with the presence of many
ethnic groups whose presence is a result of constant migration. Generally for any
migrant group, surviving in the host land is a challenge. If the members of this
particular group possess skills that require for jobs in the mainstream of the host
nation then their migration is welcomed. If there is no compatibility between the
skills they posses and opportunity structure of the host nation, then they will be
confined to the secondary labour market and subjected to exploitation. So by
being precluded from the mainstream economy, they have to look for the
alternative avenues like selfemployment through business for their economic
advancement and mobility. It would be interesting to investigate how the ethnic
groups enter into business, what are their strategies for survival in an increasingly
uncertain environment of the host nation and what are the conditions that pave
their way in adopting entrepreneurial behaviour. There is a need for understanding
the process through which ethnic groups evolve their unique entrepreneurial

activities in the context of immigrant's settlement and mobility.

Scope of the present study
While it is possible to extend the horizons of any research investigation,
practical considerations usually demand that certain limitations be imposed. Thus

the scope of the study had to be restricted because of resource and time



congtraints. The present study is concerned with the analysis of entrepreneuria
development among Tibetans from a sociologica perspective. Tibetans are the
first and foremost refugees to India They are scattered al over the world and
issue of Tibetan nationhood has become an internationa concern in the recent

times.

The entrepreneurship among Tibetans is relatively neglected fidd of
study. Mogt of the contemporary studies am &t their political problems, and their
colonia exploitation. Ther immense orientation to adopt to entrepreneurship
behaviour is yet to be focussed. There has been a limited attention towards the
development of entrepreneuria spirit among the Tibetan refugee group in Indig,
and their entrepreneuria activities.

Research Objectives

The study is based on the primary data persondly collected from the fied
essentidly through interviewing and observation. The design of the dudy is
exploratory, and it is ams to examine cetan factors, like congtraints and
opportunities on the ethnic group in a host land, vauedttitudes, psychologica
motivations, inter generationd changes and their relationship  with
entrepreneurship among the refugees or immigrants.

The objectives pertaining to this present sudy are as follows:

Objectivesof the study

This sudy ams a the examination of entrepreneurship among the
Tibetans. The data is collected on the variables ranging from age, sex,
marital, satus to ther ethical values, psychologicd motivations, family
feligions etc. Efforts have been made to andyze the variables that
promote entrepreneuria activities.

To study the changes brought about by entrepreneurship among the
Tibetan refugees.



To examine the relationship between Tibetan culture and
entrepreneurship.
To examine the fact that entrepreneurial spirit among the ethnic groups

develops with the support of the family and kin groups.

To study the importance of religion, values, ethos and their relationship
with the entrepreneurial development. The ethnic groups are marked by
their distinctive religion, values, community ethos, these orientations have
a definite impact on the entrepreneurial development of ethnic

communities

To analyze the psychological motivation among the Tibetans which play a
vital role in their entrepreneurial development. Apart from th ethical
values the need for achievement and motivational factors play a vital role

in case of entrepreneurial development among ethnic groups.

To study family orientation in ethnic business firms. The mode of
production is family oriented and family feliations play a vital role in
ethnic business. The division of labor and tasks among the family
members related to their enterprise leads to the entrepreneurial

development in turn economic advancement of the family.

To examine the relationship between margnality of the ethnic groups and

the entrepreneurial activity.

To study the link between literacy and ethnic entrepreneurship. For less
educated Tibetans, small business is the most lucrative alternative by

which they can attain marginal middle class status.



M ethodol ogy

Social research generally undertakes the inquiry of certain variables,
which are related to the problem of study. The extent and the depth of variables
to be investigated impose certain limitations on the choice of techniques to be
employed for collecting the data. Interview schedule was used for the purpose of
data collection. Data pertaining to the social and structural conditions, personality
structure, motivational factors, ethical values and their relationship with

entrepreneurial development was collected.

Interview Schedule

The interview schedule employed in this study consists of 39 questions
mostly open-ended covering important variables pertaining to the study. The
interview schedule had questions to obtain the relevant information on the
variables ranging from age, sex, marital status, social background, attitudes,
behavioural characteristics, entrepreneurial goals and career. There are questions
to elicit information on certain value attitudes, psychological motivations,

entrepreneurial practices, and selfperceptions of the entrepreneurs.

Most of the variables covered by the interview schedule need no
operational definitions, as they are self explanatory. Keeping in mind the contents
of the study the care was taken to secure relevant information to examine the

relationship between ethnic group i.e. Tibetans and their entrepreneurship.

Selection of the Sample

The value of the data collected by using any research instrument, however
scientifically developed depends on how well the representative sample is
selected. Thus utmost care was taken in selecting the representative sample of

entrepreneurs among Tibetans to analyze the entrepreneurial development.



Ladhakh Buddha Vihar (Tibetan refugee camp: Delhi) where, majority of
Tibetans in Delhi are dwelling, and having an ethnic market, which is marked by
good consumer in flow was selected for the purpose of the study. In the absence
of any authentic officia records, estimations regarding the total Tibetan
population in Delhi, and their entrepreneurial activities, information had to be
gathered through various inquiries. Therefore a pilot study was carried out by
administering the interview schedule to make sure that it secures al the data
needed for the study and also to obtain the information about total number of
entrepreneurial households in the settlement. On the basis of general information
obtained from the pilot survey, Tibetan welfare office and Tibetan bureau, it was
found that there are 150 families livingin the settlement. Among these 150
families, around 84 families are involved in some entrepreneurial activities or the
other. Most of the entrepreneurial families are joint families, enterprises being
collectively owned by the family members. These families are pursuing four types
of entrepreneurial activities namely garments and cloth business, restaurants,
enterprises concerning with ethnic specific items of the Tibetans and the other

small-scale enterprises.

A sample of 21 business households was taken, represents 25% of the total

number entrepreneurial activity among Tibetans.

The sample aso consists of the entrepreneurs belonging to two
generations i.e. first generation entrepreneur who migrated to India in late fifties
and early sixties, and second generation entrepreneurs (the children of the first
generation). In the total entrepreneurial activity the proportion of the first
generation is more than the second generation. So accordingly 11 respondents
were taken from first generation whose contribution is 52.3%to the total
entrepreneurial activity and 10 respondents selected from second generation that

contributes 47% to the total entrepreneurial activity.

10



Ethnic community networks and organizations play an important role in of
their entrepreneurial development. In the present inquiry information was also
collected from certain key persons, who hold important positions in the
community welfare organizations and other institutions of the Tibetans.
Information was also obtained by carrying informal interviews. The information
collected from these people helped to assess the institutional support and to

analyze the role of formal organizations in the entrepreneurial development.

Gaining Rapport

Gaining rapport is another important factor incaseof social research. The
present study is concerned with the entrepreneurial development among the
Tibetan ethnic group in Delhi. Tibetans are a closed community and they put
restrictions to the entry of outsiders. Though they have been living in Delhi for
the past 50 years and have considerably assimilated with the Indians, they keep
certain distance with the latter in their community life. Initially gaining rapport
with the community seemed to be difficult task. So instead of approaching the
community members directly, | began my inquiries through formal organizations
with which Tibetans are closely associated. In this regard, first | sought the
support of the welfare officer of the settlement, some key persons of the Indo
Tibet Friendship Society and some of the Tibetan welfare organizations in
carrying out this study. Once | gained their confidence, they introduced me to
their community members and established rapport. Through out the study there
was no threat for my identity and credentiality as a rsearcher. This made my
work easier and helped me to finish the task of obtaining information from

respondents within the stipulated period.

Difficulties in the Data collection and limitations

Although | gained considerable rapport with the community | had to
encounter some difficulties during my field work, particularly in course of my
interview with the entrepreneuria respondents. The difficulties are nothing new

and extraordinary because collection of data in social sciences is itself a difficult



task, requiring as it does, a considerable extend of patience and courage on the
past of the researcher. | have encountered difficulties while interviewing the
ethnic entrepreneurs than the organizational people. Except a few, almost al the
entrepreneur respondents are not ready to reveal their incomes. Some of the
entrepreneurial respondents are declined to give details about the problems that

they are facing in the host land.

Interviewing entrepreneurs was quite difficult and entailed a lot of
inconvenience because of their nature of work that keeps them busy most of the

time. However, necessary interviews were completed successfully.

Concepts employed in the study

This study is centered on ethnic enterprises among the Tibetan refugees
settled in Delhi. During the course of this study several concepts have been
employed in understanding the empirical context. The following concepts are

found useful in this present study.

Tibetan diaspora

Ethnic group

Ethnic enterprise.

Ethnic entrepreneur

Ethnic enclaves.

Family mode of production.
Psychological motivations
Value attitudes

© ©® N o g W DN

Ethnic market

Tibetan diaspora
As Vertovec (1998) observes that ‘Diaspora’ is a term often used today to
describe practically any population which is considered ‘deterritorialized' or

‘transnational’, that is, an ethnic group which has originated in aland other than it



currently resides and whose social, economic and political networks cross the

boarders of any nation-state.

The status of Tibetans - people from the Roof off the World - is
questionable. The journalistic literature called them a Diaspora but conceptually
referring Tibetans as a diasporais not yet crystallized in the literature of Diaspora
studies. Many of the scholars entertain the doubt that Tibetans do not come under
the category of diasporic communities. Tibetans, when compared with other
immigrant diasporic communities like Chinese, Africans and Jews, are not given
the status of immigrants and citizenship in India. They are refugees. Their stay in
India is contractual and temporary one. They are not recognized as immigrants.
They are not given any employment in public services, and they do not take part

in any of the political process of India.

Despite these, Tibetans maintain certain similarities with other diasporic
communities in terms of common characteristics. This is illustrated in the

following paragraphs.

Tibetan migration is a kind of refugee migration. They are the people who
were forced out of their country of origin due to a real threat of persecution, on
the grounds of their political opinions. Tibetans are deterritorialized, originated in
a land other than that they reside currently and they also have their own people

settled across the globe.

Diaspora is a concept that refers to the experiences of certain immigrant
groups invoking their traumatic exile from an historical homeland and dispersal
throughout many lands. If this experience is taken as a point of reference then the
connotation of diaspora could be applicable to Tibetans because their migration is
aresult of forced displacement, victimization, alienation and loss. Like Jews they
also intended to return to their ‘'motherland’ when it is freed from the Chinese

invasion.
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Some of the scholars referred Diaspora is a 'state of mind' and a 'sense of
identity' (Cohen 1999). It is particular kind of consciousness or awareness said to
be generated among contemporary transnational communities. They contended
that it is constituted negatively by experiences of discrimination and exclusion
and positively by identification with an historical heritage. Tibetans is a conscious
community. The solidarity and internal cohesion, awareness of their collective
interests are the results of their partial humiliation and segregation from their
homeland. Tibetans maintain remarkable identity even in the host land because of

their historical background, rich cultural legacy and intriguing spirituality.

Certain common feature Tibetans shares with other Diaspora communities
is as follows:
Dispersal from an origina homeland, often traumatically to two or more foreign
regions.
A collective memory of myth about homeland, including it's location, history and
achievements.
An idealization of the putative ancestral home and collective commitment among
the members.
Strong ethnic group consciousness sustained over a long time and based on a
sense of distinctiveness, a common history and belief in a common fate.
A sense of empathy and solidarity with coethnic membersin other settlements.
A distinctive, creative and enriched life in the host countries, with tolerance for

pluralism.

One of the achievements of His Holiness Dala Lama is establishing a
representative government among the Tibetan refugees, which is democratic,
popular and characterized by electoral college voting system. Tibetans have a
parliament in exile with judiciary, executive and legislative branches and a
diverse group of official and independent news organizations. Members of the

assembly of Tibetan people's deputies are elected by ballots cast in all the Tibetan

14
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settlements once in every 5 years. The seat of the government is Dharmasala,
Himachal Pradesh.

Tibetan economy in exile is based on agriculture, agro-industrial firms,
handicrafts, small business and carpet weaving. The incomes to the government
are generally earned from the annual voluntary tax, business revenues and
donations.

The Tibetan government in exile has their international offices in
Budapest, Canberra, Paris, Geneva, Katmandu, London, New Delhi, New York,
Tokyo and Zurich. 'The Tibetan Bulletin', 'News Tibet' includes some of the

publications of the Tibetan government in exile

The map 1 and the table 11 illustrate the dispersal of Tibetans to various

parts of the world.

Tablel.l
Dispersal of Tibetan around the globe
Country Population
India 1,00,000
Nepal 20,000
Bhutan 1,500
United States 3,000
Canada 560
Switzerland 2,000
Australia and 120
New Zealand
Japan 40
Scandinavia 90

Source: http://www.tibet.com/exileglance.html

Tibetans do share similarities with many other diasporic communities at
the same time they have certain differences with them. Tibetans never suffered
any humiliation from the native Indian population. Some of the Tibetans
experience frustrations because of the blocked avenues of mobility in

occupational structure. They face certain hardships because of their denial of



access to important networks in India though they never experienced a hostile and
suspicious environment, which is quite common to many of the diaspora
communities like Japanese, Jews and Africans in the countries of their
immigration. Over the years, Indian government and population remained

accommodative about Tibetans, which sustained their subsequent migration.

Ethnic Group

Ethnicity is a sense of identity. George De Vos (1982) defined ethnicity
as "consisting of the subjective, symbolic or emblematic use by a group of
people.... Of any aspect of culture in order to differentiate themselves from other
groups". Ethnicity has been used by different groups to make demands on the
political arena for alterations in their status, in their economic well being, in their
civil rights, or in their educational opportunities. Ethnic groups are engage in a
form of interest group politics, which sought to improve the well being of the

group members.

An ethnic group is a distinct category of population in a larger society
whose culture is usually different. The members of such a group are though to be,

bound together by common ties of race or nationality or culture.

Paul Brass in his work 'Ethnicity and Nationalism' (1991) defined the
three dimensions of ethnic groups: in terms of the objective attributes, with
reference to subjective feelings and in relation to their behaviour with other

groups.

Objective definitions assume that there must be some distinguishing
cultural features that clearly separate one ethnic group from another. These

features may be language, territory, religion, colon, diet or dress.



The subjective definitions explain that an ethnic group uses it's cultural
symbols in this way, to develop as a subjectively self conscious community, that

establishes inclusion and exclusion from the group

Behavioral definitions ax really a form of objective definitions since they
assume that there are specific, concrete ways in which the ethnic groups behave

particularly in relation with the other groups.

Ethnic group is a group, which is more than a temporary aggregation. It is
organized for cohesion and persistence; that is to say the rights and duties of
membership must regulate internal order and relations with other groups.
Members usually identify themselves with the group and give them the name

(Encyclopedia of Social Sciences)

Ethnic groups are in fact interest groupings whose members share some
common economic and political interests and who, there fore stand together in the

continuous competition for the power with other groups. (Abner Cohen 1964)

Ethnic groups are marked with ethnicity, which is the result of the

intensive interaction between ethnic groups. (Barth 1969)

Ethnic enterprise

The concept of ethnic enterprise could be applied to any small or big
business owned by a member of an ethnic minority (Ward and Jenkins 1994). The
social conditioning, environment, hostile geographical conditions and the
exploitation determine the structure and functioning of ethnic enterprise. Added to
it, ethnic entrepreneurship is also determined by the social background of the
entrepreneurs in terms of age, gender, religious adherence, location of the firm,
education, occupational background, family and residential type. Apart from
these, cultural predispositions are a resource in case ethnic enterprise and its

subsequent development (Berger 1991).
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For Barth (1969), ethnic enterprise is a response against blocked avenues
of occupational mobility, economic opportunities and a survival strategy for

coping on the margins of the native dominated main streams of the economy.

Ethnic entrepreneurs

Ethnic entrepreneurs, like other capitalists, own their means of production.
Unlike owners of large business houses however, ethnic entrepreneur and their
entrepreneurial activity are extremely vulnerable to the vicissitudes of the market
(Ward and Jenkins 1994).

The early sociological literature described ethnic entrepreneurs as political
conservatives who put in long hours and worked hard to maintain a sense of
autonomy and independence. Many socia scientists assumed that a need for
autonomy and independence is the reason for people, particularly from ethnic
minority groups to enter in to small business (Bunzel 1955). Small business
satisfies social-psychological need of the entrepreneurs; i.e. to be one's own boss
(Mills 1951). Entrepreneurship is the lucrative aternative through which an ethnic
group member, who lacks educational qualifications and professional skills, could

attain marginal middle class status.

Ethnic entrepreneurs usually pay single-minded attention to their
enterprise and are capable of putting in fifteen hour work per day. These long
working conditions generally strain their family relationships, and hence
successful ethic entrepreneurs usualy involve their families in the affairs of the
enterprise. Ethnic entrepreneurs are also likely to put in many more hours of work

than their employees.

Ethnic entrepreneurs usually depend on the community for support. They

generally get support from two levels: informa support from friends and relatives
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of aspiring ethnic entrepreneurs and aso formal support from the networks of
ethnic institutions.

Apart from this, the tendency of self-advancement and self reliance is
found among most of the ethnic entrepreneurs. The need to create some thing of
their own, the proprietary instinct, dislike of out side authority, blocking of
avenues for economic opportunities could have become embedded in a variety of
ways for their entrepreneurial development (Boswell 1972). The signs of hard
work and sacrifice can be observed vay easily among the ethnic entrepreneurs.
Deprivation and difficulties of various kinds play an important part in the

background of many ethnic entrepreneurs (Boswell 1972).

Ethnic enclaves

The immigrant ethnic entrepreneurs in their business activities depend on
the community for support. As mentioned above, these ethnic communities
provide support at two levels. The strong community ties strengthen in group
solidarity and cohesiveness, which helps the ethnic firms to maintain some degree
of independence and autonomy in the host land (Wilson and Portes 1980). These
social forms or ethnic communities are labeled as 'ethnic enclaves. The term

ethnic enclaves first employed by Wilson and Portes in 1980.

The ethnic enclaves are formed when the ethnic group is confronted by the
host group with hostility, along with status withdrawal. Ethnic enclaves benefit
greatly from residential segregation and concentration. The support provided by
the ethnic enclaves varies from one ethnic group to another. The attitudes of the
ethnic enclaves are oriented towards the collective interest of the ethnic

community (Lovell and Troy 1972).
Family mode of production

Another important concept, which is useful in the present study, is family

mode of production. Family plays a significant role in the entrepreneurial

19



development of ethnic groups. Family is the basic economic unit and most of the
ethnic entrepreneurs have involved their family in their entrepreneurial activities.
The family members commonly own the enterprise and the tasks concerning the
enterprise are divided among the members of the family. Members of the family

share the work and contribute for enterprise (Waldinger 1982).

Ethnic enterprises require long working hours to gain toehold autonomy in
the hostland. The family is always with the enterprise. For many of the ethnic
groups family is the basic unit of production. Every member of the family
contributes for the production by fulfilling the allocated tasks. "The capacity of
the collective action and their mutual aid alliances facilitate an ethnic group in

their entrepreneurial activities* (Lindal 984)

The cohesiveness among the family members is greater in case of ethnic
communities. Each family is a compact, homogenous, undivided group, and
family among the ethnic groups is based on two basic principles.On the
horizontal axis they are cohesive, common dwelling and collectively hold the
enterprise and on the vertical axis there is hierarchy and seniority and the
supremacy of elders prevail. The elders play key role than younger generations
(Stein 1982).

Psychological mativations
Psychological factors play a vital role in motivating entrepreneurial

development among the ethnic groups. Psychological factors such as need for

achievement and need for power influences the entrepreneurial orientation among
the ethnic groups. This achievement motive is inculcated through child raring
practices (McClelland 1961). Many studies reflected the relationship between the
need for achievement and entrepreneurial development. The psychological factors
like need for power was generally associated with starting of enterprise (Collins
and Moora 1964).
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The role of these underlined motivations for entrepreneurial development
has been assessed in various studies of entrepreneurship. The need for
recognition and maintaining and preserving one's own identity are some
important factors for entrepreneurial development (McClelland 1961)Along with
this, construction of ones own sdlf images by entrepreneurial activities, feeling of
ones own boss, the desire to pass on wealth to the next generation, personal
gratification from entrepreneurship are certain other important factors which

motivate the individuals to take up the business.

Value attitudes

According to Shoebhahal Singh (1985) value attitudes refer to the belief
towards Religion, Customs, Culture, Community or group values etc. For the
ethnic groups, these value attitudes facilitate their entrepreneurial development

(Christopher 1969, Singh 1985).

There exists a close relationship between value orientation and social
outlook of the entrepreneurs and their entrepreneurial activity. These value
attitudes have an inhibiting or encouraging role in the emergence and

development of entrepreneurial activity among the ethnic groups.

Values in this context refer to the religious beliefs and community ethos.
The entrepreneurial growth among ethnic groups depends upon a specific value
orientation of the individuals and that has been generated by the ethical values.
Entrepreneurship develops faster in those societies where the ethical values are
oriented towards business. This process of entrepreneurial development is fueled
by the efforts of the individuals and their groups to achieve essential
entrepreneurial goals including economic profit and self-advancement. All these
reflect the fact that ethnic entrepreneurs are high in ethical values and less of
practical mindedness (Komivies 1972).
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Ethnic market

The main area of opportunity for any ethnic entrepreneur, is th market
provided by the ethnic group's own consumption and also for the consumption
patterns of others. An ethnic market is most likely to grow where a minority is
culturally distinct from the host society (Medhora 1965; Nandy 1973).

Ethnic entrepreneurs take advantage of the size of the ethnic market and
it's compactness. The ethnic entrepreneurs use it as a platform from which they
expand into the wider market. The survival of the ethnic market depends on the
sufficient openings in the labour market ad aso on the demand for the ethnic
products and services. Indeed, the demand for ethnic products mainly based on

their potentiality and attractiveness to the outsiders.

Generally the ethnic market is small and its expansion into the wider
market is difficult. That is the reason why the ethnic entrepreneurs generally
engage in diversification. It can be profitable for an ethnic group member to
diversify into other areas by using existing premises, from retailing to trading, to
travel agent services etc. They initially launch enterprises in the areas, where there
is suitable and protected market for their products. The ethnic markets are well
known not only because of the fact that products supplied are ethnically
distinctive but also because of their nonavailability on the same terms outside the

ethnic context.

Many of the ethnic enterprises are labour intensive. The ethnic
entrepreneurs are relatively less entrepreneurial oriented and application of
effective methods of market expansion is aso less. There can be a spatia
expansion of the ethnic market, which increases the overall sales with a smaller
margin of profit (Ward and Jenkins 1991). The expansion of the ethnic market
into the wider market is particularly difficult, and it depends on the demand for

the ethnic products.
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Ethnic markets benefit greatly from the residential concentration of the
ethnic groups. The residential concentration of the ethnic group brings several
advantages mainly it helps the ethnic market by providing an initial cushion of

customers to their products.

Scheme of chapters
This dissertation consists of five chapters including the introduction. The
introductory Chapter-1 provides a brief description of the research question,

objectives, methodology and concepts etc.

Second chapter provides a discussion on the conceptual framework of
entrepreneurship. Entrepreneurship is analyzed from psychologists, sociologists,
and anthropologist's point of view. This chapter examines various approaches in
theorizing the ethnic entrepreneurship and also gives a multi dimensional
approach for analyzing entrepreneurship. This chapter also reviews important

studies on entrepreneurship.

Chapter 1ll provides insight into the ethnic entrepreneurship. Various
theoretical perspectives employed by thinkers like Weber, McClelland, Hegan,
Schumpeter, Cochran, Young, Burger is briefly examined in this chapter. This
chapter gives a detailed description of the conditions that felicitate the ethnic
entrepreneurship in a host nation. It also examines the role of various factors like
economic, educational, cultural, market conditions in entrepreneurial development
among ethnic minorities. A review of the existing literature on ethnic
entrepreneurship is provided to serve as a back ground for the empirical study

presented in the fourth chapter.
The fourth chapter deals with empirical context of ethnic entrepreneurship

by taking the case study of Tibetan entrepreneurs in Delhi. It is based on the data

collected from the secondary sources through books, other documents, as well as
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through fieldwork among the Tibetan entrepreneurs employing an interview
schedule.

The finad chapter of the work comprises the summary of the field report
and conclusion. This chapter makes a comparative analysis of Tibetans and other
immigrant ethnic groups like Jews, Japanese, and the Chinese. This chapter also
analyses the overall position of Tibetan entrepreneurs and finally it gives a brief
account about the area in which future research in ethnic entrepreneurship is
needed.
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Chapter I

ENTREPRENEURSHIP:
A CONCEPTUAL FRAMEWORK



ENTREPRENEURSHIP: A CONCEPTUAL FRAMEWORK

This chapter discusses the concept of entrepreneurship and various
perspectives for the study of entrepreneurial development. The chapter further
introduces the concept of ethnic entrepreneurship. Review of significant studies on

ethnic entrepreneurship is aso included in this chapter.

The concept of entrepreneurship

Entrepreneur is a highly respected person in the developed world. The
word entrepreneurship conjures up visions of active, purposeful men and women
accomplishing significant achievements. The entrepreneurs are important agents
of change in every society, yet they present the most enigmatic characters in the
drama of economic development, particularly in the less developed world.
Although it is an entrepreneur's purposive activity that bridges the gap between
plan and reality, the precise way that this agent of change acts is often

unpredictable.

Understanding of entrepreneurship in the less developed countries is very
important in the context of their growth and development. Entrepreneurship is not
a uniformly distributed quality throughout these given societies. The
psychological attributes are the key factors in driving the entrepreneurial
activities. Certain individuals are achievement oriented and are prepared to take
risks. Entrepreneurship is scattered over a wide range of business functions to

bring out the effects within the structure of business itself (Broehl Jr.1978).

The entrepreneur also plays a mediating role between the larger society
and his economic unit. Entrepreneurial action is likely to initiate changes for both

the economic unit and its environment.



Entrepreneur may be either an individual or a group; both are equally
significant in the development of less developed countries. Entrepreneur generally
belongs to a family, a kin group, a caste, a religious sect, a political party, and so
on. These are certain determinants and constraints, which shape the nature of

entrepreneurial activity.

Entrepreneurs identify and develop business and create opportunities for
its success. Entrepreneurs are risk takers. They are people who recognize the
strengths, weaknesses, opportunities and threats of their enterprise and build
opportunity for its success. Their decisions are based on better information and
experience than that of an average observer. What others perceive as risky may
not be as great a risk to those who bare more information and skills. (Colombo

Plan Staff College 1998).

Entrepreneurs are free thinkers, who combine a large element of creativity
and experience. They have knowledge of economic, social, psychological and
demographic trends. They have experience and are comfortable with new
technology and change. They are the agents of change who can effectively live
with uncertainty and stimulate and implement lasting changes (Raj.1998).
Entrepreneurs are the leaders of industrial development. They are necessary to

create employment and to contribute to the economic growth.

Entrepreneurship is often defined as "the process of starting and running
ones own business'. The term entrepreneur is increasingly employed to refer to
the type of individual who is highly determined, confidant, creative and sales
oriented personality, familiar with the trends and able to translate a vision into
real business (Colombo Plan Staff College 1998). These individuals are often
viewed as reckless risk takers. But because of their good grasp of things their risk
taking is more calculative than that it apparent.
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One definition of entrepreneurs is that they are change agents within large
corporations of bureaucracies (Dawarl997). Thus an entrepreneur is a person with
in alarge organization who is able to innovate and make lasting changes for the
betterment of business organization.

Sdf-advancement and sdf-rdiance are the main gods of mogt of the
entrepreneurs. The entrepreneurs are key persons of the country for promoting
economic growth and the development of entrepreneurship is directly related to
the socio-economic deveopment of ay sociey (Singh 1985). The socio-
economic development of the country is atained only when the society crestes a
large number of entrepreneurs from various Srata of population.

The concept of entrepreneurship as is used today is borrowed from the
western economy. It is not only employed in India but in dl the third world

€Conomies.

Per spectives for the study of entrepreneurship

On a broader plane, entrepreneurid activities have developed in a
systematic way for the last two hundred years since the beginning of the industria
revolution in Europe. The data generated from various societies has contributed
largely to the formulation of various theoretica frameworks for analyzing
entrepreneurial behaviour. One has to bear in mind that no single factor therefore
can be assumed as the only determining variable for studying the phenomenon of
entrepreneurship even though some of the scholars emphasized one or the other
factor as the prime factor.

Various factors are explained till now to give a proper andysis of
entrepreneurial development. For instance ethical vadue is sad to be the
sgnificant factor for entrepreneurial behaviour for Max Weber (1947), minority
group mord and Satus withdrawa is assigned to be a core principle for
entrepreneurial development by Hegan (1964). McClelland (1961) emphasized on
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psychological need for achievement mativation is responsible for accomplishing
entrepreneurial development. Bounding (1957) and Hosdlitz (1964) argued that it
is the political system, which determines the development of entrepreneurship.
For some others new ideas and opportunities, importance of family background
are the important factors thet facilitates entrepreneurship. However it is evident
from the above that andysis of ay sngle variable would provide only a partia
understanding of entrepreneurship.

The theories of entrepreneurship and development are broadly classified
into two categories. psychologica and sociologicd theories of entrepreneurship.
McCldland (1961) and Hegan (1964) emphasized on the psychologica approach
towards the andysis of entrepreneurship whereas Max Weber (1947), Cochran
(1967) and Hosdlitz (1964) advocated a sociologica explanation for the study of
entrepreneurship.

Psychological approach of entrepreneurship

David McCldland (1971) has explained entrepreneuria development from
psychologica perspective. According to McClelland, entrepreneuria growth can
be explained in terms of need for ‘achievement motivation' which he considers as
the maor determinant of entrepreneurid  development. For  McCleland
‘achievement motivation' is a motivation of the people to achieve. It is a strong
desire on the part of the people, if not by al but at least by some to achieve. This
motivation imbued in the culture in terms of values, norms, and beliefs (what
McCleland calls vaue attitudes). Thet is the reason why some cultures motivate
their people towards a strong desire to achieve and while others are not.

McCldland attempts to gpply his thess in analyzing entrepreneuria
development among different societies by interpreting them in the terms of
ideologies reflected in the literature, art, history and religion. According to him,
these ideas help to generate the need for achievement motivation. As Jains and
Parss in India and Japanese and Chinese in United States progressed



economically due to high degree of their need for achievement motivation as a
result of their child rearing practices. In this regard McClelland comes closer to
Weber when he talks of legends, child rearing practices and ideologies as factors
generating need for achievement because these reflects ethical values too
(Sharmal973). McClelland tries to argue that motivation is directly related to
entrepreneurship and assuming that it is the immediate cause of the

entrepreneurship.

Evertt Hegan's (1964) approach to entrepreneurial function has much in
common with McClelland's concept of entrepreneurship. Hegan's theory too
presents a psychological explanation through his concept of "creative
personality”. According to him entrepreneur is a creative personality who is
interested in accelerating the change and driven by a motivation to achieve.
According to Hegan, entrepreneurial growth has been very gradual and may or
may not occur in the same generation but it is more likely to be an inter-

generation change.

Hegan developed a thesis that the disadvantage minority group is mostly
the source of entrepreneurship. He illustrated the case of Japanese history to
substantiate his argument. He argues that the forces of disruption against the
stability of traditional society should be powerful to have creative personalities.
The withdrawal of status respect may occur when a traditional group is displaced

from its previous status or on migration to other place or to a new society.

Like Hegan (1964), Park (1950) and Stonequist (1937) aso have
emphasized that technical innovations are caused more by culturally marginal
persons than others. According to Hegan the concept of ‘'marginal man' is similar
to his concept of 'disadvantaged minority'. But Hegan's arguments of status
withdrawal and thesis of disadvantaged minority group have their own
limitations. Various scholars pointed that there are many disadvantaged minority

groups such as Catholics in England, Negroes in the United States, Tibetans in



India have not supplied a good number of entrepreneurs. McClelland modified
Hegan's thesis to explain the case of Catholics, Negroes. He dated that the
subordination of minority group may develop achievement motivation among its
members but it depends upon the group values and initia level of motivation with
in the group.

It is evident from the human history, thet entrepreneurs are not egually
distributed in any population or minorities. Migration of the ethnic groups might
have provided most of the entrepreneurid talent, but not al the ethnic groups are
the sources of entrepreneurship. Margind dtuaion is not the al-exclusive
condition for the growth of entrepreneurship. There mugt be some additional
factors a work.

Sociological approach of entrepreneurship

Max Weber (1947) andyzed religion and it's impact on economic
organization of the society. According to him religious beliefs are the driving or
restraining force for generating entrepreneurid activity. The religious beliefs play
acrucid role in determining the behaviour or actions of the entrepreneur towards
generating or limiting profit. Weber is the first among the social scientists, who
took the position that entrepreneuriad growth is dependent upon the ethical values
of society.

According to Max Weber, entrepreneurial growth depends upon a specific
vdue orientation of individuas, especidly those of ethicd values. Weber
illustrates his theoretica formulaion by the relationship that he found between
'Protestant Ethnic and Spirit of Capitaism'. He holds that this thesis is true about
other religions like Hinduism, Jainism, and Judaism. He argued that the followers
of Protestantism progress fagt in bringing capitaism because ther ethicad value
system bestowed them with rational economic attitude. Some of the Weberians
contended that Jews and Jains fail to develop because of their value restrictions in
having contact of any type with other communities (Singh 1985). Many others
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supported Weber's opinion, that entrepreneurship develops faster in those
societies where ethica values hep to develop independent capacity of decision-
making (Kennedy Robert 1976).

But Weber's standpoint is not accepted universaly. Various scholars
observed that ethica vaues have some effect on entrepreneurid growth but to
consider them exclusively would be unredigtic. Some contended that Weber's
modd is not adequate to andyze the entrepreneurship particularly in Indian
situation, as it is developed from the western socid system (Dwijendra 1970).

Another sociological theory of entrepreneurship is of Thomas Cochran
(1968). His approach to entrepreneurship is based on culturad vaues, role
expectations and socia sanctions. According to him, entrepreneurship needs to be
sen in reference to the prevailing child rearing practices. For Cocheran,
entrepreneurs are the "model persondity” of the society. He stated that the
performance of the entrepreneur might be seen in reference to his own attitudes
towards occupation. Vaues and role expectations of that particular socid group
ae the most important determinants in the peformance of business
entrepreneuria roles.

Frank Young shares Cochran's podtion pertaining to the role of
personality factor and child raring practices in shaping the entrepreneurial spirit.
But Young differs with Cochran by locating entrepreneurs in groups. He
contended that entrepreneur should be located in clusters rather than an isolated
individua. Young states that reactiveness of the subgroup, if it experienced low
status in a larger society will lead to entrepreneurial behaviour, particularly if the
group has better ingtitutiona resources than others in the same level.

Young (1967) considers that, the creation of supportive ingtitutions in the
society as a determinant of the entrepreneurship. Family is one among those



ingitutions. Young maintains that the particular family background generates
entrepreneuria activity and it is areflector of the generd culturd values.

There is a growing trend in theorizing entrepreneurship by taking cultura
factors into account. Economigts, anthropologists, sociologists, politica scientists
and management experts have underlined the importance of cultural factors in
entrepreneurship. They are in broad agreement that a fuller appreciation of the
many-faceted role of the modern entrepreneur can no longer be achieved with in
the confines of traditional academic deciplines.

Various scholars have identified different culturd factors behind the rise
of distinctly modern form of entrepreneurship (Berger 1991). Why certain ethnic
groups are more successful in their entrepreneurid activities than others, and why
culture is conducive for certain ethnic group's entrepreneuriad development?
Various contributors to the entrepreneurid literature underlined the role of
cultural factors in accelerating the entrepreneurial development, and pointed out
that the culture is the conductor and the entrepreneur is the catalyst (Linda, Rutten
1991).

Among the scholars who employ culturd factors to  explan
entrepreneuriadl development, the Weberian proposition on  culture  of
entrepreneurship is notable. Max Weber's work ‘The Protestant Ethic and the
Spirit of Capitalism’ may serve as the best available source, to identify the
congtitutive elements of culture of modern entrepreneurship. In his thesis, Weber
articulated singular importance is the shift in the atitude towards work. Under
the influence of Calvinism, Weber argues that work transformed from a technique
for surviva and crude profit making, to a tool for salvation of the individual. In
this shift, the protestant ethic and new forms of production emphasized hard work,
fraegality, individual accountability and reliability, as well as habits of df-
regulation and persona drive.
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Psychological theories of entrepreneurial development demonstrate the
necessity for separating psychological factors of entrepreneurship from those of
culture. A substantial body of research in the tradition of David McClelland has
been able to identify psychological factors underlining entrepreneurship.
McClelland clearly showed that different individuals possess entrepreneurial drive
at different degrees. These differences are result from a complex process of
socialization in which psychological factors interact in a variety of ways with
those of family and social class. Cultural conditions are important to give form
and direction to individual potentials. In one type of culture, individuals may
measure high on the entrepreneurial motivation scale and in another it may be
vice versa (Berger 1991). So nothing would be untrue to say culture is the one

which serves as the conductor and the entrepreneur is a catalyst.

This kind of cultural approach to entrepreneurship is capable of showing
how economic growth occurs from the bottom to up not from the top to down.
The process is fueled by the efforts of the individuals and their groups to achieve

a variety of goals.

Integrated approach

There are a few behaviorists who have tried to develop a theoretical
framework for analysing entrepreneurship. For instance, Udai Pareek and
T.V.Rao argued that there are some sequential propositions in human behaviour,
which lead to entrepreneurship. These propositions which occur in sequence,

ultimately end up with entrepreneurial development.

On psychological plane the first and foremost preposition is need to
motive. They advocate that human action is goa directed. Without a goal it
merely remains an act. The explanation for action is psychological. It is the

motive, which is main thrust behind the action.
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The second proposition of entrepreneuria development refers to the long-
term involvement of particular action. If the motivation for action is temporary,
behaviour remains short-lived. The congant reinforcement of action takes the
actor more aheed.

The third preposition suggested by the behaviorists consist the resources
that a person should have at the level of cognition, social and materid input. The
forth preposition conssts socio-political system which reinforces the individua
needs to establish, develop, maintain or expand his business activity.

In search of an integrated gpproach, the behaviorigts tried to synthesize
psychology and sociology to explain  entrepreneurship.  However there has been
a dominant influence of psychologicd parameters in their interpretation of

entrepreneurial behaviour.

From the above explanations it emerges tha neither a single factor nor a
modd is adequate to explain the development of entrepreneurship. There is a
consensus among some scholars with regard to factors facilitating entrepreneurial
development. The credtive nature of innovations (Schumpeter 1970), need for
achievement mativation (McCleland 1971), disadvantaged minority group (Hegen
1964), group morae (Brozen 1954), ethicad vadue system (Weber 1930), cultura
vdue sysem (Berger 1991), role expectations and socid sanctions (Cochran
1973) and reactiveness of the ethnic group when it experiences how economic
status in the large society etc (Young 1974) ae the prime factors for
entrepreneurial devel opment.

This present inquiry is about the entrepreneurid development among
ethnic minority groups and in such a study single factor can not be dl exclusively
regarded as the sole criteria to explain the entrepreneurial development.  This
study attempts to explore the contribution of multiple factors in the evolution and
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the development of the entrepreneurid behaviour among ethnic business
communities.

Ethnic entrepreneurship

Ethnic entrepreneurship is an important sub-fidd of sudy of
entrepreneurship, characterized by certain digtinctive features. Contributors to this
sub-fidd have provided explanations on the nature and involvement of ethnic
minority group members in entrepreneurid activities. Some scholars viewed
‘ethnic entrepreneurs on par with other capitdists who own their means of
production in many ways. But unlike their capitdist counterparts, the position of
the ethnic entrepreneurs is more subjected to the vicciades of market because of
being rlatively smdl in nature.

The literature on ethnic entrepreneurship, especidly in the sub-fidd of
ethnic relationships, grew out of alarger concern with economic advancement and
socid mobility of ethnic minorities in developing countries. Unfortunately,
literature on the role of ethnic entrepreneurs and their contribution to the nationa
economy is limited. Some socid scientists have devoted congiderable attention to
the study of ethnic entrepreneurship, focussing on the group characteristics and
opportunity structure that favours the ethnic business creation.

Theorization in ethnic entrepreneurship

Sociologica attempts to andyze ethnic entrepreneurship have given rise to
two approaches: culturd and dtructura. The culturd approach focuses its
attention on the supply Sde of entrepreneurship or resources internd and
indigenous to the ethnic group concerned. These resources are imported or
transplanted as a part of cultural heritage of the ethnic group in terms of values,
beliefs, that are being produced and reproduced to start and maintain ethnic
business. Culture is useful for a migrant ethnic group, intent on pursuing an
entrepreneurial pathway to economic achievement and mobility. This approach
stresses how ethnicity as a resource is being put to use. The researches following



the cultural approach emphasize the ethnic advantage enjoyed by migrant group
in terms of reedy access to dart an entrepreneurial activity. This is because of the
incessant supply of cheap, dependable, loyad family or co-ethnic labour and
support from their community ingitutions. Along with this, specific horms and
values prevail in an ethnic community aso influence entrepreneur and consumer
relationships. Ethnic resources indude those digtinct culturd and group
characteristics that predispose and direct members of the ethnic group towards
entrepreneuria activitiesin the host society. This gpproach maintains that cultural
predispositions are resource in entrepreneurial activity and development (Berger
1991).

The ‘dstructural’ explanations of the deveopment of ethnic
entrepreneurship focus on the contextual and externd forces of society. These
approaches focus on congtraints and opportunities on the ethnic entrepreneurship.
Explanations of structura approach attribute the emergence of ethnic enterprise,
to filling in a status gep crested among the dominant and subordinate groups
(Bonacich 1973). The dructural approach locate the determinants that are innate
to the opportunity structure, market conditions, government policies, and taxes
and examines ther relationship with entrepreneuria development.  Generdly the
migrant ethnic groups have some specid socid adjusments, needs, tastes and
preferences that can not be met by non-ethnic sector.

An out growth of a desire to fuse culture with structure, ethnic resources
with opportunity structure various interactive explanations are being put forward.
These explanations are based on a series of industry case studies conducted in
New York between 1984-85 (Waldinger), and severa ethnic group studies in
1984 (Mars and Ward). These studies argue that ethnic business proliferate in
industries is a consequence of dynamic interaction between the demand of the
economic environment and supply of informa resources of the ethnic population.



This blend of cultural and structural approach considers that the demand
for business and the supply of skills and resources interact to produce ethnic
entrepreneurship. The fusion of explanations in terms of culture and structure are
not new. Yancey (1976), in his formation of the concept 'emergent ethnicity,'
argues that ethnicity is manufactured in the host society rather than imported or
transplanted in whole sale from overseas. While the migrant ethnic groups do
bring along an orthodox culture with them that shapes their initial orientations and
behaviours. The structural conditions of the host society significantly intervene
with culture and personality. In along course culture is rarely transplanted as it is,
but reproduced and produced, deconstructed and constructed, in adaptation to

these structural constraints.

Waldinger (1984) formulated a model that represents the most recent
attempt to capture the 'interactive, adaptive and emergent character of ethnic
entrepreneurship. At the core of the model he examined various ethnic strategies
which emerge from the interaction of two factors i.e. opportunity structure and
ethnic group culture. Ethnic entrepreneurs adapt to the constraints of the host
society, build their group characteristics and attempt to carve out their own niche.
It isimplicit in such a model that migration as an emancipatory process, a positive
act (Chan 1992,Park 1950). opens up potential opportunities for social mobility,

for the growth and development of members of an ethnic group.

It is important here to point out that the cultural and structural approaches
to ethnic entrepreneurship are not mutually exclusive and several scholars,
especially in the recent times have included both perspectives in their studies.
Most of the ethnic entrepreneurial studies in the past are not satisfactory because

they tend to privilege one type of explanation over the other, rather than
integrating them. The present study is not advancing either structure or culture

centered analysis, but tries to combine the two approaches by looking at how

social, economic and cultural processes interact with the historical process of
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entrepreneurial development. Both the structural and cultural explanations are

extremely deterministic in theorizing of ethnic entrepreneurship.

Various studies of ethnic entrepreneurship

There has been a highlighted interest in the study of entrepreneurship in
recent years. Research on entrepreneurship in the field of psychology, sociology,
economics, management sciences contributed extensively, both content and
method wise, to the study of phenomenon of entrepreneurship. These studies have
been primarily concerned with an identification of factors associated with

entrepreneurial behaviour.

Several studies demonstrated the importance of ethical values like
religion, culture as the potential factors affecting the entrepreneurial development.
Some studies found out that favorable socio-economic milieu will help to develop
industrial entrepreneurship. Various studies have provided insights into the
importance of psychological factors and their relationship with entrepreneurial
development. Some studies brought out the importance of variable like self-image
constructions, aspirations, occupational background, marital status, and their

relationship between entrepreneurial development.

Among the works on ethnic entrepreneurship, the study of Bonacich and
Modell on small business in Japanese American community (1980) is significant.
This study examines the reasons as to why ethnic groups enter into small
business. They trace personality and achievement motivations, which are based on
social and structural conditions as the most significant criteria for entrepreneurial
development. They illustrate how social norms and values push particular ethnic
groups into small business. Their study has been further substantiated by the
findings of Light (1972) who stressed the role of ethnic networks in

entrepreneurial development.



Another important study of Lieberson (1991), on "Black and White
immigrants in the United States since 1980" gives description of the factors that
condition ethnic group's chances of entering in entrepreneurship. He highlighted
the role of economic and residential factors of ethnic communities in
entrepreneurial development. According to Lieberson the limited education and
lack of training in skills required for higher paying jobs among the members of
minority ethnic groups restrict their entry into main stream economy. They
generally take up peripheral jobs in the occupational structure, which are
characterized by high degree of job insecurity. These conditions force them to
consider on other options. In this scenario sdf- employment is an attractive

alternative for them.

Another important study is of Waldinger (1982) which examines the
organization of production with in an ethnic firm, which is different from that of
mainstream enterprises. From this study it is found that kinship and ethnicity are
significant in reducing managerial, technical and capital costs. The study reveals
that family participation and extremely long working hours are often viewed as
expected responsibilities among the family members, which further prompts the
survival of this labour intensive ethnic entrepreneurship. Studies of Turkish

Cypriots and Pakistani immigrants in Britain substantiate this argument.

Lovell and Troy (1980) study shows the importance of clans and their role
in the economic organization of Greeks. There are some studies on the extent to
which solidarity persists among the ethnic group and the relationship of the
solidarity with the prosperity of the ethnic group. A study on Jews by Jaebel and
Resentranb (1980) reveals the evidence of relation between ethnic collectivity,

solidarity and entrepreneurship.
There are various studies that demonstrate the important strategies of

ethnic groups and their entrepreneurial success. The study of Henry-Wai-Chung-

Yung (1998) on the ethnic Chinese entrepreneurs revel that family control of the
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enterprise is one among the strategies which is important for the success of the
firm and their entrepreneurial development. The study of Yacey, Erikson and
Juliani in 1976 reveals, how the entrepreneurial development of the ethnic

community emerges out of the structural conditions and constrains faced by them.
This chapter provides certain clarifications on the concept of

entrepreneurship and introduces ethnic entrepreneurship. The next chapter offers a

detailed analysis of ethnic entrepreneurship and ethnic entrepreneurs.
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THE ETHNIC ENTREPRENEURSHIP

This chapter provides indght into the sub fied of ethnic entrepreneurship.
It focuses on the nature of ethnic entrepreneurship and various theoretical
perspectives for the study of ethnic entrepreneurship. An andysis of the
conditions that conduce the chances of ethnic group in entering into
entrepreneurship is included here besides providing a detailed account of ethnic
entrepreneurs and their ditinctive nature.

Ethnic entrepreneurship is a sub-fidd within the broad area of ethnic
relations, which grew out of a larger concern with economic achievement and
socid mobility of ethnic minorities in advanced industrid societies. Two
observations may be noted pertaining to the literature on ethnic entrepreneurship.
Firgt the confinement of ethnic minorities to the secondary labour market and
their subjection to exploitation (Hill, 1980) and the second, the representation of
the foreign born persons among the sdf-employed, adong with the native
population. In the former observation, on the basis of ethnicity groups suffered
from blocked opportunity. The latter is migration as a socid process that bestows
on ethnic groups a sociologica advantage in the form of an internd ethnic
cohesiveness and collectivity, which gppears to be conducive for doing business.
These two observations reved that ethnic groups turned their disadvantages into
an advantage. For instance, by being precluded from entering in to the mainstream
capitdist economy, the ethnic groups responded by creating their own capitalism
(Light 1972). In this way blocked opportunity ironicaly opened certain
aternative opportunities for the ethnic group. The greater the disadvantage, the
greater the frudration the greater the motive and incentive for change (Portes
1981).

Different scholars have examined the field of ethnic entrepreneurship from

different perspectives. For instance to bibliography, Ivan Light's classical work
‘Ethnic Enterprises in America (1972), which has infused the literature on ethnic
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entrepreneurship. Ward and Jenkins (1984), edited volume 'Ethnic Communities
in Business dso retains a Smilar spirit to the analysis of ethnic entrepreneurship.
The publication of 'Ethnic Entrepreneurs Immigrant Business in Industrid
Societies' in 1990 by Waldinger is arguebly the most wide ranging study of fifty
ethnic groups - Asans, Cubans, Jews etc. All these contributors to the ethnic
entrepreneurship bear in mind, that the entrepreneuria activity is a highly variable
enterprise among the ethnic groups. Many of these scholars offer explanations
about the nature and involvement of ethnic minority group members in
entrepreneuria activities.

Per spectives for the sudy of ethnic entrepreneur ship

Among the various theoretical perspectives the foremost is Max Weber's
(1947) views on entrepreneurial  development which, seems to have some
relevance with the entrepreneurid development among the ethnic groups. Ethnic
groups are marked by digtinctive culturd and socid values, which are different
from that of large society. This perspective highlights the role of socio-cultura
factors and demondtrates the functiond relationship between vaue orientation and
the socid outlook of the entrepreneurs towards their entrepreneurid activity. This
perspective identified the dgnificant role of socio-cultural factors in the
emergence and development of entrepreneuria activity among ethnic groups.
Values in this context refer broadly to different attributes of the traditional socia
organization of the ethnic group namdy fath in religion, rituas, tradition, etc.
Many studies have find out thet the entrepreneurs particularly ethnic groups are
driven by ethical value orientations (Medhora 1965).

David McCldland's (1961) psychological perspective provides keen
insgghts into the aspect of entrepreneuria development among ethnic groups.
This approach brings out the importance of persondlity traits and their relationship
with the entrepreneurid development. Apart from the family, kinship, religious
values, entrepreneurship goes more with a typica persondity structure. This can
be very easily observed by the fact that some entrepreneurs are ranked high at the
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success scale and some are located at low. The success of the entrepreneurs lies in
the degree of adventurous vigour, entrepreneurial talent and high achievement
motivation that the entrepreneur possesses. In this ground we can presume that
immigrant groups will have high level of economic aspiration, therefore these
entrepreneurs are more successful in entrepreneurial activities than native
entrepreneurs. Some observed that immigrant entrepreneurs have better
managerial capability and better business insight. That is the reason why

immigrant ethnic groups are some times more successful than native population.

According to Hegan (1964), disadvantages of the minority group are the
source of their entrepreneurial development. The illustrations from Japanese
history substantiate his arguments. Hegan points out the entrepreneurial
development of ethnic group may occur, when withdrawal of status respect
happens for a traditional ethnic group, because of the migration to other place or

new society.

Young Frank (1967) has proposed another approach that deals with the
entrepreneurial development of ethnic groups. He states that entrepreneurial
development of ethnic group takes place when the ethnic sub group reacts, if it
experiences low status in the larger society. Young states that ethnic groups will
become reactive when it experiences low status (economic) recognition, when the
denial of access to some important economic and social networks takes place
(Ward and Jenkins 1984). For him the entrepreneurial development of ethnic
groups embedded in the personality structure and group values, Socialization and

child rearing practices of the particular group.

Another sociological theory, which bears certain similarities with the
perspectives of entrepreneurial development among ethnic groups, is that of
Cochran (1968). He highlighted the role of cultural values, role expectations and
social sanctions of the group and it's relationship with the entrepreneurial

development.



Ethnic entrepreneurs

Through out the history, ethnic enterprises have received a modest
attention by different scholars. Ethnic entrepreneurship is a small business activity
undertaken by member of an immigrant group. The concept of ethnic enterprise
could be applied to any business owned and run by a member of an ethnic
minority. The structure and functioning of ethnic enterprise to a great extent is
determined by social and environment comprising elements such as religious

adherence, geographical location, occupational background, family and residential

type.

The early sociological literature depicted ethnic entrepreneurs as political
conservatives who put in long hours of work and maintain a sense of autonomy
and independence. Many social scientists assumed that a need for autonomy and
independence explains why particular ethnic group members enter in to small
business. Because it satisfies socio-psychological need to be one's own boss.
Some social scientists argued that this is the only way through which an ethnic
group member who lacked educational qualifications could attain the status of
marginal middle class (Ward and Jenkins 1984)

The ethnic entrepreneur may be according to the definition; an
entrepreneur is a person seeking and seizing the opportunities, moving from one
venture to another venture. But more often he is a person, who creates his own
employment but also employs few others in trade, in a manufacturing process,
service or in a wholesale/retail distribution. He possesses many of the qualities of
the large-scale entrepreneurs but he may lack skills needed for business and

administration (Bauckely 1998).
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Attributes of ethnic entrepreneurs

The ethnic enterprise generdly satisfies one's own psychological needs. There is
not much that delegation of authority prevails in case of ethnic enterprises. Ethnic
entrepreneurs are subjected to the decisions regarding their own enterprises.

The ethnic entrepreneurs as the owners of smdl business are sdf-motivated.
Achievement orientation plays a vita role in case of their entrepreneuria activity.
The tendencies like sdf-advancement and sdf-rdiance had been important
features for most of the ethnic entrepreneurs (Boswell 1976)

The didtinctive feature of ethnic entrepreneurs is their attention towards value
orientation. Many of the ethnic entrepreneurs are driven by values. There exists a
close link between ethica vaues i.e ther attitudes towards religion, custom,
culture, community or the group values and their entrepreneurship. These are the
one of the important motivationa drives of the ethnic entrepreneurs. There exists
a functiona relationship between vaue orientetion and socia out look of the
entrepreneurs.  These values have an inhibiting or encouraging role in the
emergence and development of the ethnic entrepreneurial activity. The ethnic
entrepreneurs are conformist to ther religion, culture and community ethos.
Ther entrepreneurial activities are mogt of the time infused by the ethical values.
The ethicd vaues and religious bdiefs act as the conditions for their
entrepreneurial development.  Many dudies in the sub fidd of ethnic
entrepreneurship proved the fact that the ethnic entrepreneurs are high in ethical
values and less of practical mindedness (Komovies 1972,Medhora 1965,Nandy
1973).

The small business firms are generdly dtarted by the natives initialy as persona
hobbies gradually develop into profitable venture and findly culminate into a full
time business enterprise. But for any immigrant ethnic group member starting of a
venture is a survival sraegy than hobby. Because of their low educationd
qualifications and less employment opportunities they found small business is the



most promising alternative. By this they could attain the status of marginal
middle class. Many of the ventures owned by the ethnic entrepreneurs do not
fetch returns more than subsistence wages, that too after a lot of hard work, worry

and long working hours (Center for immigration studies 2'k)

Ethnic entrepreneurs, like all other capitalists, own their means of production.
Their enterprises also depend on the market conditions. But one distinctive feature
of ethnic entrepreneurs is unlike the entrepreneurs of the larger business, however
the ethnic entrepreneurs and their entrepreneurial activities are extremely
vulnerable to the vicissitudes of the market. They face higher degree of
uncertainty (Ward and Jenkins 1984). The firms of the ethnic entrepreneurs are at
the mercy of the market. Whenever the economic condition changes, they must
change (Rutten and Upadhaya 1997).

Ethnic entrepreneurs take advantage of certain structural constraints in the host
society. Their entrepreneurial activity is a reaction against the blocked avenues of
occupational mobility. It is a survival strategy for coping on the margins of native
dominated main streams of the economy. In reaction to this structural constraints
the ethnic entrepreneurs worked hard to maintain autonomy in the mainstream
economy of the host land. These factors contributed for the ethnic entrepreneurs

in a positive way to gain toehold sdf- employment (Frank 1986).

Another distinctive feature of the ethnic entrepreneurs is their confirmistic attitude
towards their ethnic group morale (Brozen 1954). The intra group relationships
are given priority by the ethnic entrepreneurs. They utilize their socia life
contacts to engage in exchange in order to acquire the profits (Chia oai peng
1997). The migrant ethnic entrepreneurs get advantages from the internal group
solidarity. The degree of cohesiveness is high among the ethnic groups. Their
entrepreneurship is generally a product of the withdrawal of their traditional status
in the host nation and a reaction to the blocked avenues of mobility. Many of the

migrant ethnic entrepreneurs have not acquired entrepreneurial qualities from



their native land; these qualities are nurtured and developed by the prevailing
environment in the host nation (Research perspectives in migration 1997). The
chances of survival of ethnic business are better if they are owned or established

by a person who was practicing a trade or profession prior to the immigration.

Another distinctive feature of the ethnic entrepreneurs lies in the structure of their
business organization. The ethnic entrepreneurs run their businesses at home treat
the business much of a family affair, with the spouse activity involved in it.
Ethnic enterprises are generally home based enterprises; usually employing fewer
than five workers who are involved either in manufacturing or service activities.
The mode of production in case of ethnic enterprises is essentially family
oriented. Their parents or family members mostly influence ethnic entrepreneurs.
The close family network is also considered to be important for the
entrepreneurial success among the minority ethnic groups. Family and kinship
provide ethnic entrepreneur an access to capital and credit. Family members form
an integral part in assisting the activities of the ethnic enterprise. The help offered
by the kinsmen and family on informal grounds is always an advantage for an
ethnic entrepreneur. However family is the primary economic unit, bound by

high degree of cohesiveness and solidarity, characteristic of any migrant ethnic

group.

One most important and distinctive feature of the ethnic entrepreneurship is the
support of the community networks.  Ethnic entrepreneurs generally get
advantages from the networks. Many of the ethnic entrepreneurs, both in
manufacturing and service-oriented sectors are linked to larger companies through
sub contracting relationships. Such networks have given rise to new opportunities
for independent entrepreneurship for those who have small amount of capital to

invest under fordist production regime (Burger 1991).

These networks not only develop their business contacts, but also help them to

raise their social standing, which in turn contributes to their entrepreneurial
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success. The ethnic entrepreneur utilizes various social and cultural strategies to
enhance their social status, to establish contracts with financing institutions, and
to build up socia networks that may further their business interests (Rutten and
Upadhaya 1997).

The ethnic entrepreneurs placed the social networks at center of their
entrepreneurial activity. The networks are preferred in a broader sense as a kind
of 'social capital'. This social capital is essential not only for successful business
dealings and the enhancement of prestige but also as an insurance against the
uncertain future of the ethnic enterprises. These networks also play a pivotal role
in building up the social cohesiveness among the ethnic community members

(Rutten, Upadhaya 1997).

The above descriptions provides an interesting picture of the ethnic
entrepreneur who is aimost entirely a self made person, minimally (some times
not at all) educated, person of an average socia background (some times worse)
and surely driven by motivations. Ethnic entrepreneurs as small business owners
contributed well for the economy of the host land. Many times their proportion to
the small business is higher than the natives (Center for Immigration Studies 2'k).
Recent times witnessing a trend where many of the enterprises owned by the
ethnic entrepreneurs is showing the 'symptoms of collapse’. The reasons for this

are lack of the working capital, wrong locations and poor managerial skills etc.

Running small business may bring potential for an ethnic group in the host
land 'in case of both personal satisfaction and conspicuous spirit. But there are
several challenges and problems waiting. The primary problems for an immigrant
group are the hostility, suppression by the natives along with the competition in

the wider market. (Ward and Jenkins 1984).
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Factors conditioning ethnic business opportunities

We have seen that there is no single path to success in business trodden by
the ethnic minorities. On the contrary there are major variations in the proportion
of different ethnic groups in business, in the profitability of their enterprises, the
sectors in which they sought to operate and in their entrepreneurial style. Not
enough literature is available about ethnic business, which enable us to give a full
and systematic account of factors underlying the development of entrepreneurial
spirit among different ethnic communities. The following illustrations reflect the
relationship between the resources that the ethnic group possesses and the

business opportunities they encounter.

There are various opportunity factors that condition the chances of an
ethnic group entering in to small business. The two primary factors, which
condition the chances of an ethnic group, a) economic or employment and b.)

residential or locational factors.

a) The employment opportunities for ethnic minorities are often restricted
because of their limited education, lack of training in the skills required
for the high paying jobs and their poor knowledge of the language spoken
by majority group. The migrant groups lack the resources to compete for
the best jobs in the core economy of the host nation. Prejudice and

discrimination are often the powerful obstacles to gainful employment.

b) The residential opportunities are also limited for many of the ethnic
groups that are migrating. Migrants generally can not compete for the
sites in city that were already residentially developed. The discrimination
often limited minorities to confine themselves to a particular quarter of the
city, and high rents generally push them to the cheaper dwellings vacated
by the native population. Residential segregation was a frequent
occurrence where the financially weak and disadvantaged ethic minority

group replaced natives in many neighborhoods.
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Thus the factors such as lack of education and skills, discrimination,
residential segregation, and limited economic opportunities in the mainstream
economy for the ethnic minorities, force them to consider other options. Many of
the immigrants who took poorly paid jobs in peripheral firms' experience a high
degree of job insecurity and less monitory benefits. So, for an ethnic group the
self-employment is an attractive alternative to low income employment in a native
owned business. The opportunity structure in employment and residential
segregation has severely restricted the access of ethnic minorities from well-paid

and secure jobs in the labour market.

In the same way ethnic groups benefit greatly from residential segregation.
This in turn leads to the residential concentration of the ethnic group. Residential
concentration brings several advantages to any ethnic enterprise. It leads to the
availability of the initial cushion of customers for their products (Aldrich 1973). It
creates a large enough demand for the provision of ethnic products and services.
Apart from getting the initial consumers for their products this residential
segregation paves the way for the development of social cohesiveness. Residential
concentration increases the intra group relations, develops higher degree of
solidarity and ultimately leads to the awareness of the collective interests of an

ethnic group.

The above mentioned factors condition the opportunities of an ethnic
group from entering into small business in a variety of ways. Factors like
prejudice and discrimination that are powerful obstacles for the gainful
employment of the ethnic groups interestingly contributed for their entry into
small business sector. For example the early opposition towards Japanese
immigrants on the west cost of United States by the labour unions, which feared
that Asian immigrants would replace them at lower wages, obstructed Japanese
entry in to the mainstream economy. In response to this segregation the Japanese

pooled their resources and ultimately captured a significant portion of California's



agricultural  sector. The strong ethnic solidarity formed by union  hodtility
generated ethnic networks that supported the subsequent generations (Bonacich
and Moddll 1980). This hotility of the host society in fact had a positive impact
on the migrant group leads to strong solidarity among themsdlves, to improve
their economic position and for their socia mobility.

¢.) Another factor that condiitioned the chances of ethnic entrepreneurship,
is the markets that are abandoned by the native or mgority business
groups. This leaves vacancy for the ethnic businessmen to fill. In this way
the migrant ethnic groups one &ter another move into the markets
abandoned by local, native smdl entrepreneurs and drive to generate
whatever margina profit is left. In such markets the profit margins are
ratively low and ethnic entrepreneurs put maximum efforts to sustain.
Another factor that provides opportunity dtructure for  ethnic
entrepreneurship is the demand among the mgjority population for exotic
goods and services. The migrant ethnic groups thus seize the opportunity
to control a protected market and gain toehold in self-employment.

The traditiona opportunity structure of the host nation provides space for
an immigrant ethnic group only at the bottom of the socio-economic system. The
entrepreneurship is seen to be a viable route up the socio-economic ladders in an
economicdly uncertain environment. The entrepreneurship is a mechanism of
survival and increasingly as an important dternative to wage labour. The
entrepreneurship among the immigrants is conditioned by the factors such as their
socid cohesiveness and the extent of exploitation that the ethnic groups
encountered in the broader labour market. Many researchers argued that the more
hardships and frustrations the migrant ethnic groups experience in the mainstream
economy, the more likely they were to seek dternative opportunities through self
employment and to develop stronger economic and socid bonds with in their own
ethnic community. These in turn strengthened the migrants capacity to compete
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in the broader market by providing them with information networks, sources of
credit, aloya consumer base for their goods (Ward and Jenkins 1984)

d). Another factor that conditions the ethnic entrepreneurship is the human
capital possessed by ethnic groups. Ethnic enterprises are particularly
labour intensive and service sector firms. So there is a need to keep labour
costs lower than the native competitors. The ethnic entrepreneurs exploits
the kinship networks in this regard. They have a chance to employ
relatives and other community members both managers and operatives and
by this they can reduce the cost of labour. This is one essentid factor,
which condition the chances of ethnic group to sustain in the smdl
business sector (center for immigration studies 2'k).

€). Ancther important factor that conditions the opportunity of an ethnic
group in entrepreneurship is ‘culture. Various scholars have identified
mgor cultura factors behind the rise of didtinctive ethnic
entrepreneurship.  Culture plays the role of a conductor in the
entrepreneurial development of the ethnic groups. This process is fuded
by the efforts of individuals and their groups to achieve a variety of goals
such as economic profit and self-advancement (Burger 1991).

The role of culture in entrepreneurial development isvital.  Some cultures
predispose their members towards successful pursuit of the entrepreneurial goals.
This is based on the view that the 'cultural predispositions are a resource in
entrepreneurial  ectivity and development. The cultural factors direct the
entrepreneurid potentials. Culture conditions the chance of ethnic groups to enter
into smdl entrepreneuria activity in a variety ways. Cultural factors increase the
degree of intengity in the group relationships, interna sociability and solidarity of
an ethnic group. In the literature of ethnic entrepreneurship certain questions
regarding ‘culture’ are till unanswered. One mgor question in this regard is ‘why
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cultures of particular ethnic groups is conducive for their entry in to business and
why some cultures hinder to do S0 in case of others' (Burger 1991).

f). Another important factor is the opportunity structure. This is
determined partly by the prevailing market conditions and the accessibility
of resources to the immigrant entrepreneurship. Some opportunities are
ready a hand such as supplying the ethnic foodstuff, newspapers, clothes
and other culture specific goods from their country of origin. The ethnic
entrepreneurs generdly take advantage of the prevailed linkages with
business in their home country.

g). Ancther factor that conditions the chance of ethnic business is their
familid ties, which enable the entrepreneurs to respond quickly and
flexibly to the exigencies of the circumstances. Information about
employment opportunities can be passed through friends or family for
recruiting labour as needed. In addition, if the employer and employee are
of the same ethnic or the nationd origin then it is an added adversaria for
their relationship.

h). Migration is another important factor, which conditions the chances of
ethnic entrepreneurship. Migraion as a socid process bestows on ethnic
group a 'sociological advantage' in the form of an internal ethnic
cohesiveness and callectivity, which appears to be conducive to doing
business (Cohen 1997). The impact of migration can be seen in many
spheres of life without excluding demographical, physical, economic,
socid and so on.  Through migration ethnic group's come into contact
with the different socid as well as physica environment, which is some
times contradictory to that of their own. The socid cohesiveness and
solidarity facilitated by the migration makes the ethnic groups to adjust
with the new conditions (Snha and Atullah 1987). The migrant
entrepreneurs generaly have high level of economic aspirations, which



will be equipped with sufficient amount of business acumen and therefore
will be more successtul in entrepreneurid activities than the natives. They
generdly have better managerid capacities, capabilities and better
business indight than the native entrepreneurs (Singh 1986). The migrant
ethnic group complements the nation's smdl business sector. Ther
entrepreneurial capabilities are not in born but cultivated to surmount the
challenges of the host country.

Migration generaly provides a path for the upward mobility of the ethnic
group. The migrant ethnic entrepreneurs do not bring entrepreneurid qualities
with them from their homeland, but these qualities are often created, nurtured and
promoted by the environment and market conditions of the host nation.

i). Findly 'ethnic enclaves are the digtinctive features of the ethnic groups
that condition the chances of the ethnic group in entrepreneuria activities.
To dart an enterprise in the hogt land, ethnic groups need some support at
two levels: i.) informa support from friends and relatives is a one level,
ii.) the formad support from indtitutions. These inditutional forms are
labeled as the 'ethnic enclaves’ (Wilson and Portes 1980).

Ethnic enclaves benefit greatly from severd didtinctive features:
geographical segregation and residentid concentration, independent networks of
socid and business relationships, and a relatively advanced division of labour.
The ethnic enclave functions as a subgtitute environment for the incorporation of
the ethnic groups in the host country by providing both community support and
employment (Research perspectives in migration 2'k). The most striking feature
of the enclave studied by Portes and Bach was its capacity to provide the migrant
ethnic group with a path for upward mobility. Ethnic enclaves provide much more
generaized support for ethnic business than a potentia protected market of
customers.



The above discussed are the factors that condition and contribute for the
entry of ethnic groups into entrepreneurid arena. Among these factors, the
employment and residential opportunities, segregation, hostility-suspicion, market
conditions are the vitd factors, which felicitate ethnic entrepreneurship. These
factors are ds0 responsible for the development of high degree of socid
cohesiveness among the ethnic group members.

The forgoing review of the literature on ethnic entrepreneurship provides
an understanding of the process of adjusment and adaptation of various ethnic
groups in the new environment of host society. Despite differences in the
economic milieu presented by the host societies, a common pattern of coping
exists among the ethnic groups. However mogt of the studies dedling with the
process of adoption have been a the level of small-scae enterprises, reflected the
structural gpproach of ethnic entrepreneurship.

New wave ethnic entrepreneurs: a changing scenario:

The new ethnic entrepreneurs are different from that of earlier immigrants.
They are benefited by new immigration policies. They form a very different social
category compared with those of earlier waves (Cohen 1995).

The earliest wave of immigrants encountered extreme exploitation during
the process of their settlement. In the second wave, the entrepreneurs by seeking
to establish themsdves permanently in the host society started exploiting the
advantage of the host society. In the current third wave, the attraction towards a
host society may be functions as an opportunity for the development of
entrepreneurship. The entrepreneuria activities of the ethnic groups are different
from that of natives and the former could create new employment opportunities
for their subsequent generations and offer choices for the consumers (Center for
immigration studies 2'k).



Ethnic entrepreneurs most of the times occupy the better haf of the sdif-
employment sphere in the host's economy. For the ethnic entrepreneurs,
entrepreneurship is asurviva drategy rather than hobby. The entrepreneurship is
the only dternative for economic advancement and socid mohility. It is reaction
to the blocked avenues in economic, educationd sphere and promoted by the
internal cohesiveness and socid order.

From the foregoing discussion, it is clear that ethnic entrepreneurship
presents a digtinctive sub fidd of study. This chapter dso provides some insight
in to the various factors that facilitate entrepreneurship among ethnic groups. The
following Chapter 4 examines the empirica context of ethnic entrepreneurship. It
dedls with an in-depth study of Tibetan settlement a Ladhakh Buddha vihar and
Manu-KaTillain north Delhi.
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Chapter IV

THE EMPIRICAL CONTEXT



THE EMPIRICAL CONTEXT

This chapter dedls with the empirical context of the study on ethnic
entrepreneurship. In this study, the invegtigations and observations were carried
out focussing on particular ethnic group i.e. Tibetans with specia emphasis on
thelr entrepreneurial development. The scope of the present invetigation was
restricted to the Tibetan entrepreneurs as the universe, and data was collected
from two main sources. Firg is from secondary sources such as from books,
documents and reports. Secondly the data was collected through primary sources
by employing various techniques of fiddwork. Data was adso collected from the
key persons from the Tibetan organizational structure with the help of forma and
structured interview schedule.

The data collected from secondary sources included the demographic
profile, socid conditions and socid dructure of Tibetans as described in the
works of various scholars. Data pertaining to key persons from the organizationa
structure and aso the variables like age, educationd qualifications, marital status,
occupational back ground, sructural and culturd attributes, psychologica
motivation of the respondents were collected through fieldwork.

Before proceeding any further, description of the Tibetans as an ethnic
group and the conditions thet led their way in to exile will be dedt here.

Tibetans as an ethnic Group

The world's image of Tibet - as a land of breath-taking beauty, rich
cultural legacy, intriguing spiritudlity and intractable political travail - is redly
based on two Tibets. One is the great landmass under control, while the other is a
widely scattered diaspora of Tibetans who rejected Chinese rule. Tibet comprises
of about hdf million square miles but it is very scarcely populated. Undoubtedly
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it is the highest country in the world, and it appropriately cdled "The Roof of the
World". However to cdl it a'Land of Snow' will not be a misnomer.

The socid structure of Tibetan society rests in differentiating people into
two groups, one is the wel to do families owning herds or lands and the other
being labourers subordinate to the well to do families. A further division aso can
be added between the mass of non-specidist workers, providing labour and
services without any distinction, and few skilled craftamen. There are no middle
classes in the Tibetan socid order except for a few rich merchants from better off
plebian families. Apart from foreign traders, large-scale commerce is in the hands
of the nobility and clergy while petty trading for occasiond pursuit is shared by
dl sections of the society (Stein 1982).

Family is more of patrilined and patrilocal. Tibetan family is a strong
cohesive unit, which is bounded with its dwelling place. Joint ownership of land
and solidarity contributes for building up of strong cohesiveness among the
family members. Where each generation is termed as a homogenous and
undivided group (McDonad 1965)

For Tibetans, agriculture is the prime occupation. The traditional, political
and cultura centers of Tibet are marked for intensive agriculture. The animal
hushandry is aso conddered as the basic occupation for many of the Tibetans.
Here again family is the basic unit that collectively owns the land, cattle etc. and
members have the equa rights.

Religion plays avita role in the life of Tibetan people. Tibetan religion is
highly organized with the ingdtitution of monasteries at the core. Monagteries are
exempted from tax and services since they are regarded as the independent
overlords. Monagteries are dso dlowed to work for private gains. Private
property is dlowed by the religion and hence, the monasteries are alowed to own



property. Rich monks own the property and the poor monks are servants (Stein
1982).

This is the brief description of some aspects of life of the people of Tibet.
These features make Tibetans as a digtinct category, an extremely cohesive ethnic
group whose culture is unique and members bound together by common ties of
family.

The following is a brief assessment of the contemporary conflict of
Tibetans and the conditions that forced their way in to exile.

Tempted by its richness China and Nepa have attacked Tibet since 1700.
It was during the Nepa invason of Tibet in 1788 that China effectively interfered
into the internd affairs of Tibet. After that China gained control over the Tibet.
Various efforts by the British government, about China's nominal surgiranity over
Tibet were not standardized. The Sino-Tibetan agreements in 1951 and 1954,
sgned by India and Nepal, for autonomous status of Tibet including non-
interference in the Tibetan traditions have given a chance to the Chinese to start
the process of complete accesson of Tibet. The financid resources of
monasteries and their activities were curbed and the economic and socia structure
of Tibet was remodeled in the Chinese pattern (Hemindorf 1985).

Chinese dated implementing agricultura policies, which were not
auitable for Tibetans. Tibetan natura resources were being exploited in the
classical colonid pattern. The worst aspect of the system is the denigration of the
Tibetan culture by greater Han chauvinists. The religious freedom is restricted and
conditions of life became o0 unbearable that the Tibetans were forced to leave
their native land, migrating to India and Nepa (Hemindorf 1985).

Tibetan migration to Indiais essentialy a refugee migration. They are the
people who fled from a red threat of persecution in their country of origin on the
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ground of their political opinions. Tibetan migration is a result of the complex
historical forces and they have chosen migration as a means of survival.

After migration, Tibetans formed networks in India and dowly started
growing into smal scale ethnic communities with their own ingtitutions and
enterprises including commercia services, culturd associations, entertainment
sites etc. The Indian business environment, public atitude towards Tibetans
significantly influenced the subsequent development of Tibetan migrant
population.

The mgp 2 and the table 4.1 illustrate the settlement of Tibetans in various
parts of the country.

Table4.1
Tibetan population in India

Region / State/ Place Population
South India 30,000
Centrd India 8,000
Uttar Pradesh 6,500
Himaca Pradesh 21,000
North East India 8,000
Wes Bengd and Sikkim 14,300
Ladhakh 5,600

Source: http:/Mmww.tibet.com/exileglance.html

The Tibetan settlements are stellar examples of the refugee self-help, with
extremely limited resources, coping with the trauma of loss of nation and family,
adiugting to vadly different cultures and climaes in the widdy varied
geographical zones of India. Tibetan refugess in many places cleared jungles,
sarted business, created firms, homes, school and monasteries, an achievement
comparable to the Isradli Kibbutzim who transformed a desert into a thriving
habitat. During the 38 years of their arrival in India Tibetan settlements have
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grown from primitive campstes into unified, economicaly sdf-sufficient
communities.

Today there are 54 Tibetan settlements through out India, Bhutan and
Nepa. In this 26 are agricultura, 17 are agro-indudtrid and 11 are handicraft-
based settlements. The Tibetan refugee population has grown to approximately
1,21,143. According to 1994 census, 69,426 Tibetan refugees live in settlements,
another 51,715 live in scattered communities across the Indian subcontinent.
Relationships between the Tibetan refugees and their Indian hosts are as fine as an
example of peaceful co-existence of two distinct ethnic groups as can be found
anywhere in the world.

The elder Tibetans who created the settlements are the vital link between
the homdand and the exile. Every refugee who was born in Tibet and who
ecaped into exile witnessed miilitary invasion, many lost their relatives, many of
them were survivors of torture, yet most have never hed their stories documented,
and ill have vivid memories of invasion, flight, surviva in refugee camps,
adjustment to exile. Today even though Tibetans have achieved an impressive
measure of sdf-sufficiency, they are ill refugees in India, live a subsistence
levels in remote communities with no tax base, holding together in a fragile
Diaspora. They are legdly stateless and a very smdl percentage of Tibetans bear
foreign passports. Mogt of them hold Indian registration certificates only.

Description of the fied

The present study was conducted in Ladekh Buddha Vihar (Tibetan
settlement) a flourishing market yard of Tibetans located near Inter-State Bus
Termind (ISBT) in the northern part of Delhi. This place is situated on the Delhi-
Chandigarh high way aong the riverbanks of Yamuna This is one of the popular
market places in Delhi marked for its ethnic goods, food and beverages. Almost
al the shops in this market yard belong to the Tibetans.

61



Many of the Tibetan entrepreneurs running enterprises here are either
uneducated or under educated. They are basicaly smal business entrepreneurs.
Their entrepreneurial activities include cloth and garments business, restaurants,
and Tibetan ethnic goods. Very few of them are running smdl-scale industria
operations, which require technical expertise. Their prime business activity is
production and sdle of garments. Restaurants with ethnic food form their next
entrepreneuria activity in Ladhakh Buddha Vihar.

Many of the entrepreneurs belong to the first generation of immigrants,
who are largely engaged in cloth and garments business. Many of them do not
have any occupational background related to ther current enterprise. Many of
them have hardly received any formd education or training in skills related to
their entrepreneurid activity. The business activity and their firms are family
oriented. The activities of the firm and tasks are divided among the members of
the family (Rein De Court 1967). They condder entrepreneurship as a balance
between family and work. Tibetans are highly aesthetic in values. Mogt of the
times these ethical values drive their entrepreneurial activities.

In the Tibetan settlement, the residentia units exist aong with the market
yard. They aso have a monastery inside the settlement. Tibetans are very much
conformists to their religious order and societal vaues. Whatever they learn from
their religion they try to practice in their day to day life. They prefer consumer
satisfaction and qudity of products rather than profit.

Though mogt my fiddwork was carried out in Ladhakh Buddha Vihar, 1
have dso gathered information from another settlement of Tibetans located at
Majinu-KaTilla This place is about 5k.m away from Inter-State Bus Termina
(ISBT) on Dehi-Chandigarh high way. Many of the Tibetans in this settlement
were in entrepreneurial activities but because of the physical distance of the
settlement from the city, the consumer inflow was less when compared to
Ladhakh Buddha Vihar. Tibetan Welfare Office, a pat of Ddalama exile
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government and in charge of the Tibetans in Delhi is Stuated here. There is a
Tibetan day school here to provide education for Tibetans.

Mogt of the Tibetan population in Dehi is resding in these two
settlements. There is no officid record regarding how many Tibetans are there in
Delhi and the number of entrepreneurs among them. According to the rough
estimates, there are around three thousand five hundred (3500) Tibetans in Delhi
and more than hundred families are living in each of these settlements.

Entrepreneurial activities of Tibetans

On the basis of generd information and this field study more than 150
families living in Ladhakh Buddha Vihar. Among them, 84 families are involved
in some entrepreneurial activity or the other. As observed earlier most of these
Tibetan entrepreneurid families are joint families and the family members
collectively own the enterprise. They are engaged in nonfarm entrepreneurial
activities like manufacturing, trading and other dlied activities. Four prime
entrepreneurid  activities in which Tibetans are engaged are garments / cloth
business, restaurants, enterprises concerning with ethnic specific goods such as
paintings, idols, and the other enterprises like travel agency, computer centers so
on. Twenty-one entrepreneurs covering the above-mentioned entrepreneurial
activities are identified as the sample for this present inquiry.

Table: 42
Entrepreneurial activities of the Tibetans
Age No. of Type of entrepreneurial activity
groups Respondents

Cloth Restaurants | Ethnicgoods |  Others
20-24 1 1
25-29 3 2 1
30-34 2 2
3539 2 \ 1
40-44 2 1 1




45-49 3 1 1 1

50 & 8 5 3

above o o
Total 21 11 6 3 1

Order of generation and entrepreneurship

The sample identified for this present gudy conssted entrepreneurs that
belonged to two different generations, the first generation entrepreneurs those
who came to India in the late fifties and the second generation who are the
children of the first generation Tibetans in India The table 4.3 illustrates the
proportion of these two generations to the total entrepreneurid activity.

Table: 4.3
Order of generation and proportion in the entrepreneurial activity
Order of Percentage
Generation
First generation 52.3%
Second generation 47.7%

The contribution of the firs generation to the entrepreneurid activity is
52.3% of the total business activity. 47.67% of contribution was from the second
generation of Tibetans in India Many of the firs generation families were
engaged in cloth and garments business than the other entrepreneuria activities.
They contribute remarkably 54% for this entrepreneurial activity. Next to this are
the restaurants in which 36% of the fira Tibetan entrepreneuria families are
engaged.

Table 44
Proportion of the first generation in various entrepreneurial activities
Order of Cloth and | Restaurants Ethnic Others Total
Generation | Garments Goods House holds
First | 6(54%) 4 (36%) 1(9%) ) 11(100%)




The second generation families were in the age group between 20-44.

They even contribute substantially for the cloth and garments business almost to

the extent of 46%.

If we take second generation entrepreneurial families

exclusively their contribution towards cloth and garments' retailing business was

50%. The below table gives best illustrations this (table 4.4).

Table: 45
Proportion of the second generation in various entrepreneurial activities
Order of Total Cloth and Restaurants | Ethnic Others
Generation House holds | Garments Goods
Second 10 5 (50 %) 2 (20 %) 2 (20 %) 1 (10 %)

Educational Qualification and entrepreneurship

Tibetan entrepreneurs are either uneducated or under-educated. They are

basically small business entrepreneurs. The below table illustrates the educational

qualifications of the Tibetan entrepreneurs.

Table; 4.6
Educational qualifications of the entrepreneurs
Educational level No. of Per centage
respondents

No education 11 52.5 %
Minimum education 9 42.8 %
Formal education related to 1 4.7%
business

Total 21 100 %

Around 50%

of the Tibetan

entrepreneurs do not have any formal

educational qualifications. 33.3% of the entrepreneurs are having minimum

education, 9.5% of the entrepreneurs are having more than minimum education,

but their education does not related with their entrepreneurial activity.

It is only

4.7% of entrepreneurs who are educated and their educational capabilities were

key factors for their entrepreneurship.

Those people belong to the second
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generation of Tibetans in India particularly between the age group 20-24 and 25-
29.

Marital status and entrepreneurship

All entrepreneurs, irrespective of their order of generation sad age group
are married. Marita status is mogst important variable in case of entrepreneuria
studies (Komovies 1982). These entrepreneurs generally put long working hours
and gtruggled hard to sugtain thelr business. These long working hours generaly
put a strain on their relationships on the domestic front. So entrepreneurs usualy
involve their spouses in the entrepreneurid activities.

Table 4.7
Marital status of the entrepreneurs

Marital status No. of Per centage
Respondents
20 96%
Married
1 4%
Unmarried
Prime entrepreneuria activity
As mentioned earlier, Tibetans ae engaged in four types of

entrepreneurid  activities. Cloth and garments business is ther prime
entrepreneurial activity. This can beillustrated in the below table (4.8).

Table 4.8

Prime entrepreneurial activity of the Tibetans
Type of No. of house holds Per centage
enterprise
Cloth and 1 52.3%
Garments
Restaurants 6 28.7%
Ethnic specific 3 142 %
goods
Othery(travel 1 476 %
agency €etc)
Total 21 100%
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The foregoing analysis entrepreneurial performance clearly illustrated the fact thet
many of the Tibetans belonging to the both fird and second generation were
engaged in cloth and garments business. Tibetans are widely known for their
garments and cloth retailing business even in the other settlements of India. This
accounts for 52.3% of their whole entrepreneurid activity while 28.57% is from
the restaurants that serve the ethnic specific food items. The rest is by the ethnic
specific goods i.e. paintings, idols etc and others.

Tibetans are remarkably known for their cloth and garments enterprises.
They generadly maintain good qudity and go by the changing fashion trends and
seasond variaions.  Surprisingly in winters, we can only see Tibetans sdling
winter garments and in summers, their shops are filled with the wide variety of
cloths, which are summer specific.

Occupational background of the entrepreneurs

It would be interesting to note that many of the Tibetan entrepreneurs do
not have smilar occupationa background. They do not bring entrepreneuria
qudlities from their homeland, but these qualities are often created, nurtured and
promoted by the environment and market conditions of the host nation (India).
This can be illustrated in the following table.

Table 49
Occupational background of the entrepreneurs
Status Respondents Per centage
No occupationa 13 61.2%
Background
Similar occ.background 8 38.7 %

Ore interesting factor about the Tibetan entrepreneurship is thet they are
successful and their entrepreneurial activity flourished over years though many of
the Tibetans did not have similar occupationa background back home. It is
evident from the data that as many as 61% of the Tibetan entrepreneurs belonged
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to non-entrepreneuria background. Only 38.7% of the entrepreneurs came from
the same occupationa background who were predominantly the second
generation. They are socidized in the entrepreneurid activities and acquired skills
from their predecessors. Some of them even received formd training related to
their enterprise. Many of the fird generation entrepreneurs do not have similar
occupational background and they entered into entrepreneurid arena due to
certain factors, which will be andyzed in the next section

Working hours

The early sociologica literature defined ethnic entrepreneurs as political
conservatives, who put long hours of hard work to maintain a sense of autonomy
and independence in the host land (Bunzd 1955, Mills 1951). This is true in case
of Tibetans. They generdly work thirteen to fifteen hours a day and work usualy
on weekends as well.

Cas= 1

Phuntshong Tendzin aged fifty-Sx years; an ethnic entrepreneur belongs
to the firg generation of Tibetans in Delhi. He owns a smal restaurant in the
Tibetan settlement, Ladhakh Buddha Vihar. He works minimum of thirteen hours
per day. He sad this nature of work obvioudy strains his relationships with the
other family members of his family.

Structural conditions conducive for entering into small business

Generdly for many of ethnic groups two factors condition their chances of
entering into smal business, viz., economica and residential. These factors are
closdly linked to the extent of literacy among the members of ethnic groups in the
host nation. Because of poor educationd qudifications they are not able to enter
the main stream job market of the host nation. Hence, for many of the ethnic
groups smal businessis the lucrtive aternative (Mayer 1975)
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The table 4.10 illustrates the magor contextua and externd forces that an
ethnic group faces in the opportunity structure of the host land and examines how
these congtraints lead to their entrepreneurship.

Table: 4.10

Reasons for entering in to entrepreneurial activities
Factors No. of respondents Percentage
Poor educationd
And 9 43%
Low income
Conditions
Market conditions 5 24%
Occupational 4 19%
background
Migration 2 9.52%
Others 1 4.76 %

Poor educationa and low economic conditions and entrepreneurship

Through the responses of informants, it may be concluded that for many
of the Tibetans, entrepreneurship is a surviva drategy. About 43% of the
entrepreneurs stated that low educationa and economic conditions are responsible
for their entry into small business. Low education and lack of training in the skills
limited their opportunities for better paying jobs. Owing to the above reasons they
cannot get a good job and hence they take poorly paid jobs in peripherd firms
which are characterized by high degree of job insecurity and low wages. Under
such circumstances self-employment is an attractive alternative in the dien land.

Case-2:

Tsenzin Sangpo belongs to first generation of Tibetan entrepreneurs in
Delhi. He owns a cloth and garments shop. He said, "the poor educationd and
economic opportunity made us to enter into the business field. There is no proper
employment for us. My low income does not dlow me to provide good education
to my sons. Even though they are educated, their educationa capabilities do not
match the requirements for better paying jobs. No dternative is left for us'. He
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sad that now the exile government has redized the need for education and they
have started a Tibetan day school. They are providing education just with Rs 60/-
per month.

Residential conditions and entrepreneurship

Ancther factor in relaion with the educational, economic conditions is the
residentia conditions of the Tibetans. Because of their poor educationa status
they can not enter into the mainstream jobs of the host nation. Because of their
low economic conditions and poor incomes they just can not compete for the
resdentia sites in the city. This pushed ethnic groups towards cheaper dwelling
and unauthorized settlements in the periphery. Their residential places generaly
develop on the outskirts of the city. Members of an ethnic group generally reside
at one place and such a settlement facilitates their entrepreneurship.

Tibetan settlement - Ladekh Buddha Viher is one such settlement in the
out skirts of the Delhi metropalis. Living together in one area leads to the
development of socid coheson and solidarity. Specific needs of an ethnic
community besides their identity and materid requirements provide an initial
cushion of consumers for their products. The residentia and market yard in
Ladhakh Buddha Vihar seems to be amini Tibet.

Market Conditions and entrepreneurship

Apart from the educational and economic conditions, Tibetan chances of
entering into smal business were dso conditioned by the prevailing market
conditions. The demand among the mgjority population for exotic ethnic goods
and services, the tastes and preferences of the native mgority and economic
benefits involved in the ethnic business dso played a key role in conditioning the
Tibetan chances of entering into smal business (Research perspectives in
migration 1997).
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The study shows that for 24% of the ethnic entrepreneurs consider the
prevailing marketing conditions, such as the demand for the Tibetan ethnic
specific goods among the large maority, tastes and preferences of the naive
majority to be responsible for their entry into smal business.

Occupational background and entrepreneurship

The primary socialization, occupational background, transmitting of skills
from one generation to other generation dso conditioned their chances of entering
into smal business. From the data collected, it was found that around 19% of
entrepreneurs consider the primary socidization, transmitting of skills to the next
generation and informa support by the family were responsible for their entering
into entrepreneurial  activity, besides poor educationd and low economic
opportunities (Ward and Jenkins 1984). This view was aso prevalent among the
mgority of second generation Tibetans in India, who dther inherited the
enterprises from their parents or supported by their relatives.

Migration and entrepreneurship

Another important varisble examined in this present study is migration.
Migration was an important factor for the entrepreneurial development of Tibetan
community. Many of the Tibetan entrepreneurs (about 68.2%) are migrants who
came to India in late fifties and in early sixties. Migrations as a socid process
bestow the Tibetans a sociologicd advantage in the form of interna ethnic
cohesiveness and collectiveness and appear to be conducive for business activities
(Research perspectives in migration 1997)

The primary reason for the Tibetan migration was the conditions
prevailing in their homeand. For many of ethnic entrepreneurs entering into small
business initially was a survival strategy. Because of the migration they came into

touch with the prevailing market conditions.
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The reasons for migration from Tibet to India were smilar for many
Tibetan entrepreneurs. The Chinese exploitation, high agriculturd levies,
destruction of their religious identity and culturd heritage were the push factors
that forced their way into exile (Hemindorf 1992). In the recent times there is an
increasing migration of Tibetans with in the country especialy from one
settlement to another. The case below illustrated the reasons for such an interna
migration.

Case-3:

This case exemplifies the internal migration of Tibetan refugees. Tashi
Choling belonged to the first generation of Tibetan entrepreneurs in Delhi. He
came to Indiain 1959 and firg settled in Dharmasala. His previous trade contacts
with India helped him to start a cloth enterprise in Dharmasala. But because of the
limited market in Dharmasda he migrated to Delhi. Delhi market is relatively
bigger and characterizes with good consumer inflow.

Case-4:

Another case is of Ngawang Sokur. He belonged to the first generation of
Tibetans in Delhi. He came to Dehi from Shilong. Reasons for his migration are
favourable market conditions in Delhi and good consumer inflow. Demand for the
co-ethnic specific items and preference of native mgority for ethnic suff also
meade him to migrate.

Some of the young Tibetans have started migrating with in the country.
The reasons for such case of interna migration are the enthusiastic and ambitious
spirit of the Tibetans.

Case-5:

Thurung Dorjeff belongs to the second generation of Tibetans in Delhi.
His family is engaged in agricultural activities. He is ambitious and interested in
non-farm entrepreneurial activities. The market conditions of Delhi and demand
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for ethnic specific items made him to migrate to Delhi. His in-laws supported him
to start an enterprise in Delhi.

From the above illugtrations it could be observed that for many of the
Tibetans entrepreneurship was a survivd strategy, and an alternative for economic
advancement. The responses reved changing trend among the Tibetan
entrepreneurs. This can be observed from the responses to the questions on factors
conditioning their chances of entrepreneurship. For many of the first generation of
Tibetans in India, entrepreneurship is a survival strategy because of the blocked
avenues. But many of the second generation Tibetan generation favourable local
market conditions for ethnic quff, primary socidization and informa support etc.
encouraged their enterprenureship. For them it is not just a surviva drategy but
struggle for better survival, economic advancement and socia mobility. This
changing trend can be easily observable by the case illustrated below

Case-6:

Tsering belongs to second generation of Tibetan in Delhi. He has studied
till matriculation and managing the enterprise that he inherited from his father.
His primary socidization and transmission of skills from parents facilitated his
entry in smal business. The market conditions and the demand for Tibetan goods
made his way more conducive for economic advancement.

Case-7:

Thurng Dorjef, 30year old second-generation entrepreneur, is running a
cloth and garment retailing business. He belonged to an agricultural family settled
in Mundgond Tibetan refugee camp. He was interested in  non-farm
entrepreneuria activities. The market conditions and environment of Delhi made
him to migrate from Mundgond and with the informa support of his in-laws, he
has entered in to entrepreneuria activities.
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Research on ethnic entrepreneurship needs to go beyond the analysis of
structural conditions to include the culturd attributes also. Many of the earlier
studies on the ethnic entrepreneurship have ignored the culturd side of
entrepreneurship. Attention to the role of values and attitudes has been much less
than they desarved in the case of many ethnic entrepreneurid studies. Vaue
attitudes refer the beliefs towards rdigion, culture, community or group values
etc. These vaue attitudes of the ethnic group are one of the important motivators
for ther entrepreneurial development. There exists a functiond relationship
between value orientation of the entrepreneur and their entrepreneuria activity.
The value attitudes have an inhibiting or encouraging role in the emergence and
development of entrepreneurial activity among ethnic groups (Shoebha Singh
1985).

Cultural factors and entrepreneurship

Religion and entrepreneurship

The history of Tibetan society closdly intervened with ther religious
identity. Tibetans are an ethnic group marked by digtinctive religious adherence.
Religion plays avitd role in Tibetan way of life. The religious values and beliefs
are & high esteem in the Tibetan socid setting (Robert A Stein 1982). Religion
plays an influencing role and acts as a prime motivationd factor in case of the
Tibetan entrepreneurial development.

Rdigion hardly has any influence in choosing a paticular type of
entrepreneurial activity though it influences in their business operations. The
business way of life of Tibetans is indirectly influenced by their religion.

Interestingly, from the inferences it is obsarved that the attitudes of
Tibetan entrepreneurs towards quaity of product and consumer satisfaction are
nothing but the application of religious principles i.e. quality, sincerity, purity, in
genera entrepreneuria way of life. Many of Tibetan entrepreneurs believe that it
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is the religion thet teaches about doing things properly. Religion seeks traders to
contribute for the monastery and each trader has to contribute for the maintenance
of a monk (Polakshappa 1987). The influence of religion is best illustrated by the
following cases:

Case-8:

Lama Cheospel Jodhpa, a religious laureate turned activist of free Tibet
movement. He is presently working as treasurer of India-Tibet Friendship Society.
According to him, Buddhism as such does not influence business activities, but at
the same time it does not object. He dtated that Tibetans are very conformist to
their religious order. Whatever they learn from religion they try to practice in their
way of life. The priority of Tibetans towards quality of products is the best
example of practicing religious preaching. Buddhism advocates quality, sincerity,
purity, and harmonization, which can be seen the way of life of the Tibetans.
Tibetans prefer quality of products, consumer satisfaction, which are the

outcomes of their religious ethics.

Case-9:

Hemis Norbu, a senior monk in the lamaish hierarchy of Karmapa
Buddhigt Ingtitute. He feds that religion is the one, which tells about how to lead
agood life. Regarding the influence of religion on entrepreneurship, he stated that
Buddhism by its nature states that mans ultimate fae depends on his free
behaviour. Religion encourages the entrepreneurial activities as long as they
coincide with the religious rules.

Case-10:

Mr. Sonam C. Shosur (Tibetan Welfare Officer) states that religion does
not have direct influence but it plays an inhibiting role in business. Tibetans
srongly believe tha certain rdigious beliefs and practices will give them
monitory profits. At the same time Buddhism preaches about qudity of life,
which in turn make the Tibetans to concentrate on quality of their products.



The religious orientation of Tibetan entrepreneurs can be observed
through their contributions to the religion. The religious contributions are
inseparable part of the Tibetan socid order. Though the entrepreneurs earn very
less profits, they contribute condderable part of their profits to the religious
institutions.

Above explanations are smilar to the Max Weber's thesis on "Protestant
ethic and spirit of capitalism”. But Max Weber was pessimistic about the role of
Buddhisn on entrepreneurial  development (Weber 1930). He daed that
Buddhism by its vary nature is very stringent and hence, a rational economic
behavior could hardly develop in this sort of religious order. He pointed that
Buddhism puts restrictions on their contacts with outsiders. But condition has now
changed that of from the times of Max Weber. Because of continuous migration
Tibetans gtarted coming in touch with the different environments. This has lead to
mutual adoption between Tibetans and the receiving population. These contacts
inturn facilitated their entrepreneurship.

Community values and entrepreneurship

Along with the religion and culture the role of community values is aso
notable.  Community vaues are responsble for building of grester socid
cohesion among the community members.

While examing the role of community values and entrepreneurship, the
respondents came up with identical opinions. They believe that community values
provide avenues for the emergence of cohesiveness among the community
members. Community values provide the basic orientation to Tibetan life that is
responsible for the development of we-feding among the community members.
These community values build up a high degree of sociad solidarity among the
community members, which provides necessary support for their entrepreneurial
development. Various studies on ethnic groups i.e. Japanese, Chinese and Jews
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prove that the community values have an encouraging role in the entrepreneuria
development (Wilson and Portes 1980). It should be noted that in case of
Tibetans, the community supports them informally and accepts what ever they do
as long as it consensus with the group values.

Case-11:

Tashi choling (fifty years) and Thinley Gheri (fifty-five years) are the first
generation of Tibetans in Dehi engaged in entrepreneurid activities, garments
retailing and restaurant respectively. They believe that community values develop
strong solidarity and socia cohesion among the Tibetans. But they fdt that
community recognition for thelr entrepreneurial activities is marginal.

Cae-12:

Ringzin (Thirty-six years) and Tsewang (Thirty-eighty years) belong to
the second generation of Tibetans in Delhi doing entrepreneurid activities, cloth
retailing and ethnic specific goods shop respectively. They believe that sense of
belongingness helps them a lot. This develops higher degree of cohesiveness and
also mohilizes informd support. The community recognition for entrepreneuria
activitiesismarginal.

From the foregoing a question arises that despite the fact that ther
community accords them a margina status, then how the Tibetan entrepreneurs
continued to be conformist to their community values? This is only because of the
informa support that community provides for its members. This is wha an
immigrant group needs the most when they are settling in an dien nation. The
socid cohesiveness and solidarity were strengthened by the community values.
Though these community values do not hep the entrepreneurs in ther
entrepreneurship, they help the Tibetans to develop strong in-group solidarity.



Social cohesiveness, solidarity and entrepreneurial development

The observations on the socid life of the Tibetan entrepreneurs helped to
identify certain interesting features about them. The Tibetans being a small
community in size, dl Tibetan entrepreneurs have some contact with each other in
one way or the other. In addition to this, the entrepreneurs and their families,
frequently interact with other members of their community during the religious
fedtivals and organdiationa activities.

During the course of the fieldwork, one of the member of the business
community passed away. | found that a least one member from every business
household visited the family where desth has occurred and attended the funerd
rights. The market was dso closed as a mark of respect to the departed soul.
During the funerd rights, many of the community members gpart from the
relatives and close friends kept the company with the family of the deceased.

Socid cohesiveness can adso be observed through their religious
gatherings. Tibetans regularly gather every morning between 8am to 9am for
religious offerings.  To observe ther religious congregation, Lama Chospe
Jodhpa provided me a chance to be present in ther religious offerings. | went
along with Tsanag, a restaurant owner in settlement and interestingly found thet in
these gatherings many of the entrepreneurs exchanging news, stories and updating
their information about everyone in the community and even others outside the
community members and develop strong in-group solidarity.

Their community networks dso develop cohesiveness and solidarity
among the Tibetans. Community networks play a vitad role in creating intensive
community belongingness among the members.

The information obtained from the respondents is similar in this regard.
They believe that the community networks play a key role in strengthening the in-
group solidarity (Rutten 1997). Entrepreneurs fdt that their community networks



helps them informally. They provide educational facilities, and alot residential
areas for the new comers and constructed old age homes. But the community
organizations do not help them in their entrepreneurship. They do not provide
any institutional credit for the business operations. So entrepreneurs have to
struggle for loans. Many of the entrepreneurs obtain loans from the native Indian
moneylenders called "lalas" on a short-term basis. They have to depend on non-
institutional sources of credit and are subjected to all kinds of mal-practices. This

can be very well illustrated by the cases described below.

Case-13:

Tusham Thoundup belongs to the first generation of Tibetan entrepreneurs
in Delhi. He is running a small cloth and garments retailing firm. He says, "the
support from the community organizations is good. They provide al the basic
amenities like education and residential facilities. But the community institutions
do not offer any financial assistance for starting a business or enterprise. They
hardly have any institutional credit facilities for the entrepreneurs. Hence, for
running any business one has to struggle a lot. One has to get loans from 'lalas'.
Often only short-term loans are available. The interest rates are very high and

repayment periods are very short".

The institutional credit support by the ethnic networks is the key factor for
entrepreneurial development for many ethnic groups. The studies conducted on
Japanese, Chinese reveals that their overseas communities provide substantial
support to start an enterprise. Why Tibetans lack such support from their
community institutions? The answer to this question sought through informal

interviews with some of the key persons from the Tibetan organizations.

Case-14:

Wakangya working as vice president of the welfare society of central
Dokham Chushi Gangruk. He said that society does not provide any institutional
aid for Tibetans to start or support any business. He admitted the fact that the
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funding for the society is itself extremdy limited. This is the reason why they can
not ingtitutionally encourage Tibetans to enter even any in smdl business. Apart
from this, the welfare society is highly successful in providing educationa and
residentia facilities for Tibetans. They constructed old age homes and they even
managed to get scholarship for students who are studying abroad.

Unlike the other ethnic contexts, the Tibetan entrepreneurs are not
beneficiaries of financid support by the community organizations. They had to
work hard to come up on their own. This again shows the relaionship between
religion and entrepreneuria activity. The underlying principles of Buddhism
states that salvation, the basic god of life is an absolute persond performance of
the individua. In this way entrepreneurial development, which is a basic god for
an entrepreneur entirely a personad performance and no one and no community
organization help him in this regard. Tibetans improved their personal economic
status only by their own efforts.

Though the community networks do not provide ingtitutiona financia
support for Tibetan entrepreneurs, they are successful in strengthening the internal
cohesiveness among the community members. The solidarity is observed during
the Tibetan community processon on 10th March, the day on which China
invaded Tibet, and took away their autonomy. Every year on 10th March Tibetans
organize a procession to protest againgt the Chinese occupation. Mgority of
Tibetans settled in Dehi participated in the procession to express their protest
againg the Chinese authoritarianism and to demand for free Tibet. This
procession is the best evidence of their in-group solidarity and cohesiveness
prompted by community networks.

Social life contacts and nature of entrepreneurial relationships
While analyzing the Tibetan entrepreneurship, data has been collected
regarding the nature of relationships with their other community members in



different places. It helps to comprehend the nature of relationship that ethnic
entrepreneurs engage with the members of community in different settlements.

Table 411
Nature of entrepreneurial relationships
Nature of No. of Per centage
Relationships Respondents
Family relaionships 10 47.6 %
Friendly business 6 285 %
aliances
Contractua 5 238%
relaionships

The data reveds that 47.6% of the Tibetan entrepreneurs have family
relationships with their community members living in different settlements. Many
of the entrepreneurs belong to the first order generation of Tibetans in India

28.5% Tibetan entrepreneurs, epecidly those in the middle age, have
both the family relationship as well as friendly business aliances with their
community members. Even some of the firsd generation entrepreneurs are
engaged in these relationships. These entrepreneurs having friends and relatives in
other settlements too.

It is only 23.8% of entrepreneurs have entrepreneurial relationships with
community members purely on the contractual lines. These people have trade and
business oriented contractua relationships. Their transaction of goods and
services operated mainly on the contractud lines. These entrepreneurs are the
second generation of Tibetans in India

Another inference is that many of those entrepreneurs have either friendly
alliances or contractud relaionships with community members, are engaged in
cloth and garments retailing. They maintain close contacts with the people living
in Dharmasala, Ladhakh, and Dehradoon.
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Family and entrepreneurial activity

Mogt of the sociologica literature on the ethnic entrepreneurship
underlines that such entrepreneurship is much of a family afair, involving spouse
activity. Ethnic enterprise is generally home based enterprise, employing fewer
than five workers who are involved ether in manufacturing or services activities.
The mode of production in ethnic enterprises is essentidly family oriented. The
parents and family members mostly influence the entrepreneurs. The close family
network is aso consdered to be an important factor for the entrepreneuria
success of many ethnic groups (Pollins 1982).

Family plays a significant role in case of Tibetan entrepreneurship. The
family members commonly own the enterprise. Every member fulfils certain tasks
and contributes to the enterprise. They exhibit a high degree of cohesiveness
among the family members.

Family involvement in enterprise is widely prevaent among the Tibetan
enterprises.  The enterprises are collectively owned, based on the principle of
seniority.  The elders generdly teke the decisons and different tasks of the
enterprise are assigned to different family members.

Table: 4.12
Family and entrepreneurship
Type of the Family No. of Per centage
Respondents

Joint family 13 62%

Ore generation family | 5 24%
Nuclear family 3 14.2%
Total 21 100%

In the context of the present study, it would be interesting to note that the
joint families carry out 62% of business activity. 24% of enterprises were owned
by the brothers and supported by spouse. Only 14.2% of the enterprises do not
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have any involvement by any of the other family members except the

entrepreneur and the spouse.

Table: 413
Family involvement in terms of entrepreneurial activity
Type of Type of entrepreneurial activity
the family Cloth Restaurant | Ethnic goods Others
Joint 70% 83.3% 33.3% .
Family
Family of . . 66.6 % _
Siblings
Nuclear 30% 16.7 % o 100%
Family

Family involvement was highly visible in case of the restaurant business.
Among the al restaurants owned by the Tibetans, 83.3% were family oriented.
They are collectively owned by the family which, involve more than one
generation in their operation, where the tasks are divided among the family

members.

In case of ethnic specific goods shops, the entrepreneurs belonging to the
same generation often siblings managed 66.6% of the enterprises. In this
entrepreneurial sphere 33.3% of enterprises are run by members comprising more

than one generation.

The solidarity of the Tibetan business community is best reflected in their
institution of family it sdf. All members work for the family business; they live,
eat and work in a manner that is in conformity with the group norms. However,
while making decisions regarding the enterprise, the patriarch is vested with
authority to make decisions. But the family members share the day today
activities. The following case illustrates the nature of family involvement in

entrepreneurial activities among the Tibetans of Ladhakh Buddha Vihar, Delhi.
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Case-15:

Phuntshog Tendzin belongs to fird generation of Tibetans in Delhi who
runs a restaurant in the settlement. He is the operational head of his enterprise.
But tasks of the enterprise are divided and carried out by the members of the
family. His two sons are involved in the activities of the restaurant. His wife and
daughters in-law plans and executes the menu in the restaurant. The family jointly
owns the enterprise and dl his family dways supports him in his entrepreneurial
activities.

Tibetan enterprises are close family units, in which al the assets are held
together. All the family members have ther way of life centered on the

enterprise.

In case of Tibetan families, for many of its members, there is a socid
pressure to carry on the family business. Economic compulsion however can force
some members to take up jobs in addition to the income from the family business.
Such ingtances are rare. One of which is mentioned below.

Case-16:

Lobsang Tang-Hsang is youngest in his family and working in Tibetan
Bureau. His father involved in garments and cloth retailing enterprise. The
economic compulsion forced him to take up thisjob. He fdt that the profit margin
does not highly vary even if the whole family involves in it. So, he chooses ajob,
which was out of his family business activity.

Family and kinship provides Tibetan entrepreneurs an access to capitd
and credit as well as support networks. Family members form integra part in
assigting the activities of the ethnic entrepreneurs. The informa support that
family provides is dways an advantage for a Tibetan entrepreneur. Family is the
primary economic unit for many of the Tibetan entrepreneurs. The below
illugtrated case comprehend this.
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Case-17:

Choegyd belongs to second generation of Tibetan entrepreneurs in Delhi.
He owns an ethnic specific good shop. His father owns a cloth and garments
retailing shop. The support he got from his family enabled him to start up a
venture of his own. He is heped and assisted by his brother in al his
entrepreneurial activities. Though he is engaged in a separate entrepreneurial
activity, most of the time his father assists him.

From the foregoing, it is observed that Tibetan enterprises are primarily
family oriented in which al the family members' contribution is essential. Since
many of them were small business entrepreneurs they can't aford to pay high
labour charges. The labour costs are very less when compared to the native firms
because of the ‘family managing system'.

A new trend can be obsarved regarding the involvement of sons in family
entrepreneuria activities. Many of the Tibetan entrepreneurs do not want their
sons to join their entrepreneuria activities. 66.6% of Tibetan entrepreneurs in the
sample did not prefer their sons to join their entrepreneuria activities. They want
them to have a better career.

Cae-18:

Tsering, a second-generation Tibetan entrepreneur in Delhi, inherited a
cloth and garment retailing shop from his father. He does not want his children to
face any uncertainly, which he is facing. He does not prefer his childrenjoining in
his business. He wants them to be educated and have a settled life.

It is only 54.5% of the firs generation of Tibetan entrepreneurs prefer
their children to join family enterprise and share their burden. Many of these
entrepreneurs belong to the age group between 45-49 and 50 and above. But as
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many as 45.7% of firg generation Tibetan entrepreneurs want their sons to have a
good career and ettled life than entrepreneurship.

An intergenerationa change in the attitudes can be seen from the above
illustrations. It reveals that for the Tibetans, entrepreneurship is an dternative and
a surviva drategy. Economic compulsion is the main factor responsible for their
entering into smdl business. Many of them want to take up jobs, but because of
their low educationa qudifications it would be difficult for them to enter into the
jobs. So entrepreneurship is the best available dternative in this circumstances.

Diversification of entrepreneurial activity

Diverdfication in entrepreneurid activities often involve running inter
related entrepreneuria activities. Diversification was one of the essentid avenues
for entrepreneuria development (Henry-Wai-Chen-Yung 1999). This gpproach is
hardly pursued among the Tibetan entrepreneurs. Many of the Tibetans are
confined to one entrepreneuria activity.

Table 4.14
Rate of diversfication (order of generation wise)
Order of No. of house holds Per centage
Generation
First generation 1 (11) 9%
Second 4 (10) 40%
generation

From the data collected, was observed that some of Tibetans were engaged
in more than one business. In such cases, the same business activity is repeated, as
there is no ghift in their entrepreneuria activities. Some of the children of Tibetan
entrepreneurs have started individua firms with the family support. But these
enterprises are amilar to the family entrepreneurid activity. These units generdly
work as additional units. The case described below illustrates this.
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Case-19:

Tsering belongs to second generation of Tibetans in Delhi. He runs a cloth
and garment retailing shop in the settlement. Though his firm is individualy
owned, it is supported by the family. His father also runs the similar kind of
entrepreneurial activity. He selected this because of the similar occupational

background and primary socialization in this entrepreneurial activity.

This study also examines the extent of entrepreneurial diversification
among the Tibetans. To get the proper understanding of the attitudes of the
entrepreneurs towards diversification, it is found necessary to categorize of the

responses in terms of order of generations.

The diversification or entering into new domains of entrepreneurial
activities is low among the first order generation of Tibetans. They generally
continue their family occupation, and involve in the familiar entrepreneurial

activity, in which they are socialized.

The changing trend in the entrepreneurial activities may be observed in
case of the younger generation of entrepreneurs, particularly among those in the
age group of 20 to 30 years. Though not significant, some diversification of

entrepreneurial activities prevails. The case below illustrated this.

Case-20:

Rexing (24 years) is the youngest among al the entrepreneurs included in
the study. He is running a restaurant in the settlement. His family entrepreneurial
activity is different from that of his own. His family is engaged in cloth and
garments retailing. The family provides the informal and financial support for
launching his enterprise.

Case-21:
Zigme Wangyal, is a cyber center owner in the settlement. He belongs to

the second generation of Tibetans in Delhi. His family is running a restaurant in
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which his mother and brothers are involved. Education and formd training helped
him to start this new venture. Thisis ajoint holding of the family even though he
individudly operates.

Psychological motivation and entrepreneurial development

The most important variable, which is tested in the present inquiry, is
psychological motivation. Psychological factor plays a vitd role and acts as one
of the prime movers of the entrepreneurial development of the ethnic groups. The
psychologicadl motivations like need for achievement, need for power ad
autonomy are generaly found to be associated with the starting of an enterprise.
The dgnificance of psychologicd moativations for entrepreneurial development
has been underlined in various studies of entrepreneurship (McClelland 1964).

Various psychological motivations instrumented in starting enterprises
among the Tibetans in Ladhakh Buddha Vihar are listed below.

Table: 4.15
Psychologicd moativations and  entrepreneurship
Psychologicd mativations No. of Percentage
Respondents
Persona satisfaction from 3 142 %
entrepreneurship
Maintaining ethnic identity 6 285%
Income 6 285 %
Fedling of one's own boss 4 19.0%
Autonomy and security in the 1 4.7%
hogt land
Some achievement to pass to 1 47 %
next generation

The averages calculated from the data on motivationa ratings, it is
identified that for Tibetan entrepreneurs maintaining ethnic identity and feeling of
onds own boss ae the prime psychologicd motivations for ther
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entrepreneurship. The persond stisfaction from business, to maintain autonomy
and security in the host land occupy second place in the psychological motivation
and entrepreneuriad development sphere. The income and economic benefits
related with entrepreneurship aso motivates Tibetan entrepreneurship. This
occupied third place respectively. The tendency to pass something to the next
generation is the forth-psychological mativation for Tibetan entrepreneurship.

These obsarvations show the changing attitude of the Tibetans towards
their entrepreneuriad  activities. For many of the firs generation Tibetans
entrepreneurs, maintaining ethnic identity is the prime motivationd factor. For the
second generdtion Tibetans, incomes, fedings of ones own boss were prime
psychological movers. This clearly demonstrates the intergenerationa change in
the attitudes of the Tibetan entrepreneurs. Enterpreneurship is a dtrategy for
revitdization of ther logt status in the case of second generation of Tibetans in
India.

The inferences were drawn from data regarding psychological motivations
by employing socio-metric method.

Attitude towards 'motherland'

Important psychologicd aspect observed among the Tibetans in Dehi is
their feding for their own land. Although many of the Tibetan entrepreneurs are
doing well in the host nation, their attachment to their native land is ever lasting.
By doing business in India many of them gained economic advancement and
socid mobility. Even though the market conditions, support and sympathetic
attitude of the Indians are favoring their entrepreneurship. They prefer to go back
to Tibet if they are given such opportunity.

The data collected from many of the firs order generation of Tibetan
entrepreneurs and some of the second order generation revedls the fact that
Tibetans are very much attached to their own land. May of the respondents
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replied thet the market conditions, support from the native Indians and the
government are favourable for their socio-economic development, but they wishes
to go back to the Tibet once Tibet get rid of Chinese occupation.

Following the Chinese persecution, Tibetans are digpersed around the
globe. A mgority of them immigrated to different parts in India Tibetans are
comparable to other immigrant diaspora communities like Chinese, Africans,
Jews etc., except for the fact they are not given the status of immigrants and
citizenship in India. They are dill considered as refugees. Thelr stay in India is
contractua that they will go back to Tibet once the conditions become normal.
They are not given any reservations in public services and they do not take part in
any political process of India

This Diasporic dement can be best illustrated by the following case.

Case-22:

Tsang is a firgd generation Tibetan entrepreneur settled in Delhi. He is
running a restaurant in the settlement. He came to India in the early 60's. He is
quite successful in entrepreneuria activities. He has diversified into cloth and
garment retailing in the market yard. He diversified his entrepreneurid activities
to earn more profits and to improve the family income. He is very much
comfortable with his position in India. At the same time he is very much attached
to his native land. Even though he is successful in India and gained good
economic position. He wants to go back to Tibet once it gets it of Chinese

domination.

For many of the second generation Tibetans, India is the only home they
have known. Yet their heart is in Tibet, the land of ther ancestors and ther
parents who fled Tibet to settle in Indiawith Dala Lama forty one year ago. They
never seen their home land. So in a way they are not very sure how they will



adjugt there if Tibet gains freedom from China. At the same time they are very
confident that they will adjust because thet is their homeland.

Tibetan immigrants truly confess that they are very satisfied with whatever
modern India has offered to them. Many of the firg generation immigrants fed
that if they were back in Tibet their children would not have received as much
exposure as here in India They dso sad that they have grester freedom to
practice their religion in a manner in which they want to. They fed Indiais their
second home ' a home far avay from home'. At the same time they have a strong
attachment to their native land. Tibetan immigrants typicaly believe that they'll
return to their homeland a some time. Even their duration of say in India is
growing longer; their hope that they will return is not diminishing. By retaining
this hope, they achieve psychological boost and are able to endure physica
hardship in daly routines. This myth of return unfortunately has put them in an
extremely marginal podtion within India, because Indians perceive that Tibetan
presence in India as being temporary and without substantia participation in
socid activities.

Entrepreneurship and success

Another important observation from the data collected is about the
Tibetan attitudes towards success in the entrepreneuria  activities. Four
aternatives are given in the interview schedule. For many of the entrepreneurs
socia and religious contributions are the basic parameters of success. Though
they possess profit motive and materiaistic out look, they never can overlook
their socia and religious contributions. Even though their profit margins are less,
they contribute well towards ther religious activities. They prefer consumer
satisfaction, earning profits in a proper way, just not by md practices. This can be
illustrated in the table 4.17.



Table: 4.16
Perception of the Tibetan entrepreneurs towards success

Parameters No. of Percentage
Respondents

Profit 5 24%
Socio-religious 7 333%
contributions
Consumer 7 33.3%
satisfaction
Bdance 2 9.52 %
between family
and work
Total 21 100%

Overall entrepreneurial position

Tibetans entrepreneurs are very much stisfied with their overal position
in India in general and in Dehi in particular. Through entrepreneuria activities,
they ae dle to mantain ther identity and atained certan economic
advancement. They are very much comfortable, with the support provided by the
government, with regard of tax benefits. But they are denied indtitutiona credit

for running their enterprises.

About 81% of the Tibetan entrepreneurs maintain that running business in
India is satifactory. They believe that the support from native Indians and
government is encouraging. 10% of entrepreneurs are a bit dissatisfied because of
lack of ingdtitutional financiad support. It is only 9% of entrepreneurs who are not
a al satisfied with their on over dl position.

Tibetan entrepreneurs do not think that they are facing competition from
the other native Indian markets in Delhi. They fed they are not competing with
any one. They have fath in the quality of goods that they produce. This can
illugtrated by the cases given below.
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Case-23

Tsezing Chospel, a second generation of Tibetan entrepreneur in Delhi. He
is running a smdl cloth and garment shop, which he inherited from his father. He
is very much satisfied with the way the Indians are supporting. He does not think
that he is facing competition because of the wider local market. He says, "there is
nothing like competion, the goods we produced got their own vaue and quality”.

Case-24

Tanghsiang, an ethnic entrepreneur belongs to firg generation Tibetans in
Delhi. He says, "business in Dehi is good by which we can gain economic
advancement and maintaining own identity". He is happy with the way the
Government is supporting them. He says the low taxes and encouragement by the
native Indians for their products redly helped them to improve their economic
position. But the lack of ingdtitutional credit support is the only challenge, which
threatening their entrepreneurship.

This chapter has provided the empirical findings regarding the Tibetan
entrepreneurship and next chapter provides the summary and conclusions of the
present study.
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CONCLUSION



CONCLUSION

This chapter puts forth the findings drawn from the analysis of a wide range of data
presented in the earlier chapter. The primary data forming the basis of this study has been
derived form the responses of the community leaders, entrepreneurs and religious
functionaries. On the basis of this study, this chapter introduces an interactive modd for the
andysdis of entrepreneurid development among the Tibetans.

Tibetans are people from the roof of the world, the land of rich culturd legecy and
remarkable religious identity. Tibetans migrated to India in the late fifties and early sixties.
Tibetan migration to India does not come into the domain of ‘world system perspective
where the people migrate from the developing country to a developed country. From the
world system perspective, the developed countries import labour from the less developed
nations to meet the needs of their expanding economies. Migration provides human capital
for the developed nations and redllocates the labour resources between core and periphera
economies (Ward and Jenkins 1984). But the Tibetan case is different. Exploitation of
resources on the classical colonid pattern, assimilation of Tibet with China, denigration of
Tibetan culture and religious integrity are the factors that forced them out of their country
(Hemindorf 1962).

The reasons behind Tibetan's entry into smal business bear certain similarities with
other immigrant ethnic groups (Augter and Aldrich 1985). Because of their limited
education and lack of training in the skills required for better paid jobs encourage their entry
into smal business. They are often forced to take poorly paid jobs in the peripherd firms
and petty works in unorganized sector, which are characterized by high degree of job
insecurity. Under these circumstances salf-employment is an attractive aternative to low
income employment. It is a surviva drategy for them to cope on the margins of the native
dominated economy. The blocked avenues of employment gave rise to awareness amnong
the ethnic groups to creste some thing of their own. Entrepreneurship provided them a
chance to preserve ther identity and status enhancement. The blocked avenues aso
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contributed for the development of the ethnic entrepreneurship and helped them to gain
toehold salf-employment in the hogt land (Boswell 1972).

Tibetan entrepreneurs are smdl business owners, with limited diversfication in
entrepreneurial activities. This sudy revedls that their prime entrepreneurial activity is cloth
and garments business. Many of the entrepreneurs initialy did not have any skills pertaining
to their entrepreneurid activity, since they haled from non-entrepreneurial background.
Their kills are nurtured and promoted because of their accommodation in the host nation.

Tibetan entrepreneurs are ether uneducated or under educated. Many of them do
not have proper educational qualifications. Even if they are educated, their standard of
education is minimal and it does not correspond with their entrepreneurial activity.

Tibetan entrepreneurs are, in the context of ther family, generdly the firg mae
children, who are exposed to the new environment of the host society and marketing
conditions. The principle of seniority that prevails in their family helps them to command
respect from the other family members. The head of the family controls the enterprise but
the family members dways assst him in the activities of the enterprise.

Tibetans entry in to entrepreneurship is not only conditioned by their low
educationa capabilities, poor economic conditions and but aso by the market opportunities.
The demand for exotic, ethnic goods and services among the native population, tastes and
preferences of the native mgority and the economic benefits involved in ethnic business
aso played arole in conditioning the Tibetan chances in entering into smal business.

Along with these above mentioned structural constraints the value attitudes of the
ethnic group plays an encouraging role in case of their entrepreneurial development. Values
in this context refer to the reigious manifestations, community ethos etc. These value
atributes fud the efforts of the ethnic group members to achieve a variety of goals.
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There is no evidence to show that Tibetan religion has any influence on choosing
any entrepreneurial activity. Buddhism, unlike Protestantism, does not have any direct
relationship with entrepreneurial development. Though the direct link between religion and
entrepreneurship is absent among the Tibetans, their entrepreneurid way of life is highly
influenced by religious values. Tibetan entrepreneurs emphasis on quality of product and
consumer satisfaction, is nothing but the application of religious principles in the generd
entrepreneuria way of life. The religious orientation of Tibetans can be observed through
their participation and contribution to the activities of religious ingtitutions. Religious
contributions are inseparable from the Tibetan way of life and they are placed a high
esteem.

Along with religion, community values aso play a sgnificant role in the
development of the entrepreneuriad spirit among the ethnic groups. Community values
srengthen the group solidarity and cohesiveness. The community values engble their
entrepreneurship as long as it is in conscience with the prescribed community rules. For
instance, values mordly restrict the entrepreneurs, from making too much profiteering,
maintaining quaity of products etc. Tibetan entrepreneurs are conformists to their
community order. That is why Tibetan entrepreneurs exhibit more commitment to ethical
vaues rather than being purdy materidistic and business minded. This is the distinctive
feature of ethnic entrepreneurship.

Family control and management is a primary strategy in Tibetan entrepreneurship.
Family is the basic economic unit and the family members collectively own the enterprise.
The tasks are divided among the members. Every member contributes for the family
enterprise by fulfilling his or her tasks.

Family and kinship provide the Tibetan entrepreneurs an access to capital and credit
as well as support networks. Members of the family form an integral part in asssting the
activities of the ethnic entrepreneurs. The support that family provides on the informal
grounds is dways an advantage for the ethnic entrepreneur (Henry-Wai-Chung-Yung
1995). Since many of the Tibetan entrepreneurs are smal business people, they cannot



afford to pay high labour charges. The family involvement reduces al the labour cogts.
Tibetan entrepreneurs generaly exploit the family and kinship networks to keep the labour
costs lower than that of the native counter parts (Indians).

The rate of diversficaion in the entrepreneurid activities is low among the
Tibetans. Many of them are confined to one entrepreneurial activity. Even in the case of
some of the Tibetans who operate more than one enterprise, no shift can be seen in their
entrepreneurial  activity. The second-generation Tibetan entrepreneurs dart their own
separate units but their entrepreneurid activity is Smilar to that of their parents. Their
primary socidization and family occupational background mede them to remain in the
family entrepreneuria activity rather exploring new fields. Even in cases where they start
new ventures, their enterprises are dways subsidiary units to their family enterprise.

The psychologicad motivations dso play an important role in entrepreneuria
development among the ethnic groups. The psychologica motivations like need for
achievement, need for power and autonomy generadly found to be associated with the
starting of new enterprises (McCldland 1961). Along with educational, economic,
occupational, residentia conditions and vaue attitudes the Tibetan entrepreneurs are aso
driven by certain psychologica motivations. The tendency of the Tibetan entrepreneurs to
maintain ethnic identity and feding of 'ones own boss' ae the prime psychologica
motivations for their entrepreneurship.

Tibetans ae vary much atached to their motherland. Even those Tibetan
entrepreneurs who are successful in the hogt nation entertain the image of their 'native land'
till fresh in their mind. Despite the market conditions being favourable for their economic
advancement and the native mgority is co-operative, they wish to return to Tibet, once
Tibet gets rid of Chinese occupation.

Tibetans in India are regarded as 'refugees and hence not granted any citizenship.
Tibetans are not given the status of immigrants. Their say in India is temporary. They ae
not given any reservations, ingdtitutional support and their access is denied to certain
important networks.
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Like many other immigrant diagporic communities Tibetans too have strong ethnic
consciousness that has sustained their identity over a long period of time. They have a
common history behind their migration and persecution. The only feature that they do not
share with other diasporic communities is the recognition as citizens in the land of their
settlement. Tibetans never auffered from any humiliations or suspicion a the hands of
native population. Although Tibetans experience frudrations because of the blocked
avenues of mobility in occupational structure and face certain hardships because of their
denia of access to important networks in India, they never experienced a red hostile and
suspicious environment which is quite common to many of the diaspora communities like
Japanese, Jews, Black refugees etc. Over the years Indian government as well as people
remained accommodative about Tibetans, which sustained their subsequent migration.

Tibetan entrepreneurs believe that one's own success lies in his contribution to the
community. For them the best parameters to measure one's success are religious, socia

contributions and consumer satisfaction.

Tibetan entrepreneurs are satisfied with their overall podtion in India The
entrepreneurship provided them an opportunity to maintain their own integrity, to preserve
their identity, a way for economic advancement and to enhance their overdl status.

Tibetans have no barriers to their entrepreneuria activities in India They are not
subjected to much competition in the wider open market. The quaity of product they
maintain and economy prices of thelr goods sometimes bestows them superior status than
the other local entrepreneurs. At the same time, being smal business people ther
enterprises are dways subjected to the market fdls and fluctuations.

Interactive model for the study of ethnic entrepreneurship among Tibetans

The present dudy examines various theoretical perspectives in the sub-fidd of
ethnic entrepreneurship. The findings of the present sudy ae in consensus with the
approaches that followed in theorizing of ethnic entrepreneurship. From the analyss of both
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the structural as well culturd approaches, it may be concluded that blocked opportunity
structure, the reactiveness of the ethnic group when it experiences low economic status in
the larger society of the host nation, ethicad value system, role expectations, sociad
sanctions, group values are the prime factors for the development of the entrepreneuria
spirit among Tibetans.

From the foregoing anaysis it is clear that no single theoretica perspective is
adequate for the anadyss of entrepreneuria development of the Tibetan refugees. The
process of entrepreneurial development among Tibetans is not just influenced by a
particular attribute, but it include the interplay of wide variety of attributes ranging from
structural constraints, cultural values, market conditions to psychological motivations. So
there is a nead for an interactive moddl, which take multidimensional factors in to account
to andyse the entrepreneurid development among Tibetans. This interactive modd has
been developed on the similar lines of Waldinger's modd on immigrant entrepreneurship,
with certain modifications with the view to meke it more relevant for the context of
understanding Tibetan entrepreneurship.

This interactive mode) clearly shows how various factors lead to the entrepreneurial
development among the Tibetan refugees. The interactive modd is described in the
following paragraphs.

The interactive mode maintains that the hardships faced by the Tibetans because of
their blocked avenues in the opportunity structure of the host nation made them to consider
other options. They redlized sdf-employment is a lucrative option rather than taking poorly
pad jobs in the firms of native population. In this way the Tibetans adapted to the
congtraints in the socid structure, build their group characteristics and atempted to carve
out their own niche.

Along with this, the demand for exctic ethnic specific goods and foods and lower
labour costs, because of the family division of labour conditioned their chances for entering

into smal business arena.



The entrepreneuria development is again facilitated because of their in-group
solidarity. Ther familid contacts, easy access to non-ingtitutiona sources of credit and
their close ties with co-ethnics has paved their way to entering into ethnic business. This
aso leads to their entrepreneurial development.

Apat from these structural congtraints, psychologica motivations dso influenced
the Tibetan entrepreneurship. The motivation to achieve, the need for power drives their
entrepreneurial spirit.  Along with these psychological attributes, culturd predisposition in
terms of religious beliefs, socia values, community ethos, socidization facilitated the
entrepreneurial development among Tibetan refugees in India

All these lead to the economic advancement of Tibetans. The small business became
a viable mechanism to the particular refugee community for their social mobility and
economic advancement.

Utility of the present sudy

This chapter dso provides some insight into the utility of the present inquiry. The
present study endeavors to make a comparative anadysis between Tibetans and various other
immigrant groups like Jews, Chinese, Japanese etc. Such a comparative andysis helps to
provide reasonable answers to the question why Tibetans are not successful in their
entrepreneurid activities when compared to other ethnic groups?

This study helps to understand the intergenerationd attitudinal change among the
ethnic entrepreneurs and dso to identify the changes brought by the entrepreneurship with
in the Tibetan refugee community.

The sudy dso andyzes the problems concerning the entrepreneurial activity of the
Tibetans. On the basis of this analysis we can propose certain remedid measures and
suggestions for their further entrepreneurial development. The Findings of this study can be
utilized to sketch outlines for the further research in this field.

100



a) Tibetans Vs other immigrant entrepreneurial ethnic groups. what accounts for the
differences?

There are certain questions in the literature of ethnic entrepreneurship, which are yet
to be answered. The entrepreneuria approach to ethnic groups fail to account for the reason
why members of particular ethnic groups have contributed high proportions of their
members to small business proprietorship, where as other ethnic groups are have been under
represented (Bonacich and Moddl 1980). What accounts for the higher proportions of some
ethnic group members in smal business? The answer for this rests in the persondity or
achievement motivation of the group members. The societal values and norms play a vita
role in pushing the particular ethnic groups into business.

Tibetans dso maintain certain similarities with other immigrant groups in case of
entrepreneurial development. Like many other immigrants Tibetan entrepreneurship is a
result to low educational capabilities and poor economic standards, favourable market
conditions, blocked avenues of mobility in the host nation. The in-group cohesiveness,
solidarity and socid life contacts paved the way for Tibetan entrepreneurial development,
which is similar to many ethnic groups like Japanese, Chinese, Jews etc (Ward and Jenkins
1984). But Tibetan case is different from these ethnic groups. This is mainly because
Tibetans lack proper support from ethnic networks with regard to entrepreneurship. Ethnic
networks do not provide financia support for the Tibetan enterprises. Unlike Tibetans, the
Chinese and Japanese have strong solidarity networks and credit ingtitutions to help their

entrepreneuria activities.

Though Tibetan entrepreneurship maintains certain similarities with the other ethnic
entrepreneurial communities, their case is remarkably different from the other ethnic
groups. First and foremogt difference is that unlike the others, Tibetans are not immigrants.
They are refugees. Their day in India is ephemeral. They cant avail the satus of
immigrants. That's why various immigration policies, laws, can not benefit them. Another
thing is that Tibetans did not experience the hitter hardships in their hogt land like many
other ethnic groups. They did not face any red opposition, suspicion or hodtility from the
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native Indians. Even though they enter in to entrepreneurship their entrepreneurship is just
an alternative survival strategy. They take up entrepreneurial activities just because they

can't avail better paid jobs in the host economy.

b) Tibetan entrepreneurs amarginal entrepreneurial middle class

Though Tibetans are not very successful in their entrepreneurial activities like many
other ethnic groups and their proportion to the small business is steadily decreasing, the
entrepreneurship acts as a viable mechanism for their social mobility and status
enhancement. It is not untrue to say that entrepreneurship has provided an opportunity for
the Tibetans to attain a marginal middle class status. Tibetans come under the category of an
entrepreneurial middle class who utilizes both capital and labour for the purpose of
economic regain (Scase 1982).

Tibetan entrepreneurs come into the marginal sectors of the entrepreneurial middle
class. They are not permanently structured. They are active proprietors of petty productive
asserts. They are self-employed possessed with lower grade managerial, professional and
technical skills. As the margina entrepreneurial middle class, they are characterized with
high rates of intergenerational mobility. Entrepreneurial development in the case of
Tibetans is inter generationally transmitted and the life chances of the children of these sdlf
employed are a little better than those of property less employees. Proprietorship offers
opportunities for upward mobility. Their enterprises are labour intensive and service

oriented so Tibetans exploit their family and kinship networks for cheap supply of labour.

c) Intergenerational attitude change with regard to entrepreneurship

For many of the first generation Tibetan entrepreneurs in India, entrepreneurship is
just a surviva strategy. Their chances of entering into entrepreneurial activity were
conditioned by their low educational and poor economic conditions. Entrepreneurship was a
mechanism for maintaining their identity and for status enhancement. But for many of the
second generation entrepreneurs it is not only educational or economic factors are

responsible, but also market conditions, primary socialization, transmission of skills and
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contacts from their predecessors are responsible for entering into small business. For them
entrepreneurship is a viable mode for economic advancement and socid mobility. They
percelve entrepreneurship as not just a survivd drategy but a strategy for better survival.
For them success can be measured by profit than by socid and religious contributions and
profit. This is different from the perception of entrepreneurs above 45 years, who messure
their success by socid and religious contributions and consumer satisfaction.

The study aso reveds the growing trend towards diversification in entrepreneuria
activity. The rate of diversfication is very low among the early Tibetan entrepreneurs.
Contrary to this, there is an increasing trend towards diversification that can be observed
from the entrepreneurial practices of the new age entrepreneurs (second generation). The
second-generation entrepreneurs started entering into various new and unrelated fields and
doing two different entrepreneurid activities a a time, with an intention of extracting more
economic rewards.

d) Problemsin entrepreneurial activities and remedial measures:

Even though Tibetan ethnic goods and products have their own vaue and quality
they do face certain chdlenges in their entrepreneuria activities. The following are the
problems that Tibetan entrepreneurs generally face:

The firg and foremog, is the growth of the native dominated locd market. Since
1975 there has been an increase in the involvement of native Indians in smdl business.
There are many native dominated locd markets in Delhi namely sarojini Nagar market,
Lgpat Nagar centrd market, Lodhi market, khan market, Palika Bazaar, Kamda Nagar
market, Gaffar Market, Chandini chowk etc. These markets get certain advantages because
of their location in the city centers and cheap market prices. Because of these reasons, locdl
markets are characterized by high consumer inflow and monitory transactions than the
Tibetan market in Ladhakh Buddha Vihar. Because of the distance from the city Tibetan
market enjoys relatively low consumer and monitory inflows. Along with this, another
problem is that the prime entrepreneurid activity in the locd markets dso is garments and
cloth retailing. Because of higher intra market competition, native entrepreneurs generaly



have a low price level, which gives the locd market a relative advantage. Unlike the
Tibetan market, these locd markets provide a wide range of choices at lower prices, which
some times give them an edge over the ethnic markets, in terms of economic pursuits.

Apart from this the Tibetan entrepreneur face problems from the sources of credit.
Their ingtitutional networks and community organizations do not formaly encourage their
entrepreneuria activity. So they have to rdy on non-ingtitutional sources of credit. They
generdly get loans form the locd moneylenders. These loans are temporary, short termed
and are given on a seasond basis. Non ingtitutional sources provide loans with high
interests. The period of repayment is very short and characterized by various mal-practices.

Tibetans aso face problems because of their low technicd skills, low expertise, less
delegation in authority, and high competition from the wider market etc. Because of these
reasons many of the Tibetan enterprises are now showing the symptoms of collapse. This
Stuation can be brought back to norma by implementing certain remedia measures.
Forma training should be provided and the government should encourage those who are
taking the option of self-employment.

Many of the Tibetan entrepreneurs are unhappy with the fact that they are not
ingtitutionally backed. They fed that the government should come forth and teke certain
initiatives for their entrepreneurial development. They want certain reservations in their
access to important socid and economic networks. From the above observations, one feds
thet there is a need for remediad measures for the better living conditions and economic
advancement of Tibetans.

Suggestions for future research

In the closing section of this chapter | will briefly discuss some of the areas where
research is required, and will try to sketch out an outline for research in ethnic minority
business activity, which might be useful for further research.
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The present sudy examines some theoretica perspectives in relaion with ethnic
entrepreneurial development. This analyss has led to the concluson that no single
perspective is accountable for the overdl analysis of ethnic entrepreneurship. There is need
to develop a perspective by taking various multi dimensond factors into account, which are
best suitable for the study of ethnic entrepreneurship in the future. Future research in this
sub field should come out of certain stereotypica assumptions like immigrants are more
entrepreneurial than native population. Research in the future must go beyond dl this
assumptions and a wide variety of factors should aso be examined aong with the structural
and cultural attributes.

The intergenerational attitude changes should dso be given emphasis. In future
research these changes must be examined by taking severa variables into account. This
andyss will fecilitate to have a better under standing of entrepreneurial behaviour,
orientation and changes that occur with the passage of time. Another factor on which the
future research mugt concentrate is the role of women. The wives of the ethnic
entrepreneurs play a vital role in the success of their enterprises. Ethnic enterprises are
essentialy family oriented economic units. Wives of the ethnic entrepreneurs provide the
captive labour supply of this ethnic enterprise. The role played by women in case of ethnic
enterprise, discriminations againgt them, the problems of maintaining the enterprise and
house keeping at the same time, are some important areas which should be explored in the
future research in the sub fidd of ethnic entrepreneurship.

Another paint is that research into ethnic minority business has to be more explicitly
comparative than it has been so far. There is a need for more studies, which set out to
compare the entrepreneuria activity of different ethnic groups. There is a need for more
international comparisons of the immigrant entrepreneurid activity. The future research in
this sub fidd of ethnic minority business activity should be more quditative and more
comparative. There is an imbalance existing in the studies of ethnic entrepreneurship. The
service sector is emphasized in these studies rather than the manufacturing sector. The role
of sdaried ethnic entrepreneurs who are working as employees in manufacturing firms and
in the unorganized sector should aso been focussed in future studies.
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